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Ground Transportation - Public Transportation
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RECEIPT OF STAFFING SERVICES RFP

(Name) ’(Title) (Company)
(Address)
(Telephone) | (Facsimile) T (Email)

received the  Staffing  Services Request for Proposal (RFP) on

(Date)
PLEASE CHECK ONE OF THE FOLLOWING:
Yes, | plan to attend the Pre-Proposal Conference on

Please indicate the number of people from your company that will attend the
conference:

No, I will not be attending the Pre-Proposal Conference, but send me any
Addendums at the address above.

No, I am not interested. Please remove me from all mailing lists.

No, | am not interested at this time, however, leave me on the mailing list(s) for
future concession opportunities.

PLEASE FORWARD THIS RFP PACKET TO THE APPROPRIATE PERSON IN YOUR
COMPANY IF THE MATTER DOES NOT FALL WITHIN YOUR JURISDICTION. IF
YOU ARE NOT THE APPROPRIATE PERSON WITHIN YOUR COMPANY TO
HANDLE THIS MATTER, PLEASE INDICATE BELOW THE NAME, ADDRESS AND
TELEPHONE NUMBER OF THAT PERSON.

PLEASE RETURN THIS ACKNOWLEDGMENT BY MONDAY, NOVEMBER 9,
2009 5:00p.m. (EST), TO:

Raleigh-Durham International Airport
Parking Department
1000 Trade Drive
RDU Airport, NC 27623
FACSIMILE: (919) 840-7650
EMAIL: Susan.Weiss@rdu.com




Notice to Proposers for
Staffing Services at
Raleigh-Durham International Airport

The Raleigh-Durham Airport Authority (the “Authority”) is seeking competitive proposals
(“Proposals,” and individually “Proposal”) to provide certain staffing services at the Raleigh-
Durham International Airport (the “Airport”) for a term of three (3) years for the following
operations: Public Transportation, Parking Cashier and License Plate Inventory, and Unarmed
Gate Security. Request for Proposals (“RFP”) are available from the Administrative Offices of
the Authority Monday through Friday during normal business hours. Prospective proposers will
receive one (1) copy free of charge and may obtain additional copies at a cost of $20.00 per
copy. RFPs may also be obtained on the Authority website at www.rdu.com, under “Business
Opportunities.”

All Proposals must be received no later than 5:00 PM (EST) on Wednesday, December 2, 2009
at the administrative offices of the Authority, 1000 Trade Drive, RDU Airport, NC. Envelopes
should be sealed, and addressed to Raleigh-Durham Airport Authority, ATTN: Director of
Parking, PO Box 80001, RDU Airport, NC 27623. Envelopes containing Proposals should be
labeled “Proposal for Staffing Services at the Raleigh-Durham International Airport,” along with
the name and address of the proposing entity (the “Proposer”). Proposals received after the time
stated above will not be considered and will be returned unopened. The Authority, in its sole
discretion, reserves the right to extend the response date for Proposals.

A Pre-Proposal Conference will be held on Wednesday, November 18, 2009 at the
administrative offices of the Authority, 1000 Trade Drive, beginning at 9:00 AM. The
Authority’s administrative offices are located adjacent to the rental car facilities on the Airport.
A tour of the relevant operations will be conducted after the meeting.

Responsibilities and Prohibitions

Please ensure that you have received the Receipt of Staffing Services RFP, Notice to Proposers
(including the Estimated Schedule), and all portions of the RFP referenced in the Table of
Contents, below

The Authority will furnish Proposers with a copy of any missing documents upon request, but
assumes no responsibility should any required documentation be missing from any Proposal
submitted to the Authority. Please thoroughly review all parts of this RFP. It is important that
each Proposer follow the requirements set forth herein. All information submitted by each
Proposer is subject to verification. Inaccurate, incomplete or nonresponsive information may be
cause for rejection of a Proposal.

All contact with the Authority during the RFP process by any potential Proposer for the purpose
of obtaining information not available to all Proposers or to exert influence on the Authority is
expressly prohibited and may cause the disqualification of the Proposer from further
consideration.


http://www.rdu.com/

Minimum Quialifications

A Proposer or its principals must have operated/managed similar staffing services in a similar
environment for a minimum of four (4) years. Proposers must meet or exceed the minimums
specified in Section XI1 of this RFP, titled Experience and Qualifications. Proposers must
submit all substantial terms and conditions of the Sample Agreement which is attached hereto as
Appendix 11 and incorporated herein by reference which is attached hereto as Appendix 11 and
incorporated herein by reference. Proposers not meeting these minimum requirements will be
considered non-responsive and may be excluded from further consideration in the selection
process. Proposers must provide all information requested herein, including but not limited to
completed Forms PF1 and PF2, contained in Appendix 10 respectively.

The Authority has set a minimum goal of ten percent (10%) Historically Underutilized Business
(“HUB”) participation for the staffing services, as more fully described in Section XIII of this
RFP.  Proposers not meeting the good faith efforts specified herein may be excluded from
further consideration in the selection process.

Services Covered by this RFP

The Authority is requesting Proposals for the following staffing services:
Parking — Cashier & License Plate Inventory Operations

A. Staffing for toll booth cashier functions.

B. Staffing for license plate inventory functions.

C. Staffing for Customer Service Representative(s) for Holiday Operations (outside duties).
Ground Transportation — Public Transportation Operations
Staffing for Shuttle Bus Services
Scheduling of staff for Shuttle Services —full time, part time and/or on call status.

Supervision of Shuttle Services
Staffing for Customer Service Representative(s) for Holiday Operations (outside duties).

COow>

Operations — Gate Security Operations

A. Staffing for Security Gate Entrance Area.

ESTIMATED SCHEDULE
1) Issuance of RFP 11/04/2009
2) Deadline for Submitting RFP Questions 11/12/2009
3) Pre-Proposal Conference/Tour 11/18/2009
4) Deadline for Submitting Additional Information or Questions 11/24/2009
5) Proposals Due Date 12/02/2009

6) Estimated Start of Services 04/01/2010
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REQUEST FOR PROPOSALS
FOR STAFFING SERVICES AT
RALEIGH-DURHAM INTERNATIONAL AIRPORT

l. PURPOSE

The Authority hereby requests Proposals from all interested and qualified Proposers desiring to
provide the staffing services described herein to the Authority. The Authority is a political body
governed by appointees from the City of Raleigh, City of Durham, Wake County and Durham
County. The Authority was created for the purpose of operating, maintaining, and improving the
Airport. The Authority has the legal authority to enter into contracts for services to be provided
at the Airport.

The Authority intends to grant the selected Proposer a contract to provide the staffing services
described herein for a term of three (3) years with two (2) possible extension terms of two (2)

years each, at the Authority’s discretion. The services described herein will begin on or about
April 1, 2010.

It is the goal of the Authority to select the Proposer that will provide the best services. The
services described herein are essential to the function of the Airport. They must be available in
strict accordance with the stated schedules, and must be provided in a competent and
professional manner that meets the Authority’s high customer service standards. This RFP is
designed to encourage Proposals that demonstrate a commitment to these objectives.

It is the full intent of the Authority to promote and foster a favorable climate, within our
organization and the surrounding community, which will provide maximum opportunities for
Historically Underutilized Businesses to participate in contracts, programs, and related business
activities of the Authority. It is hereby reaffirmed that the Authority and its contractors shall not
discriminate on the basis of any impermissible reason, including race, color, national origin, age,
sex, or handicap in the award and performance of any contracts for goods, services or conduct of
business undertaken by the Authority.

Historically Underutilized Businesses will be afforded full opportunity to submit proposals in
response to this invitation and will not be discriminated against on any impermissible grounds
including race, color, national origin, age, sex, or handicap in consideration for award of any
contract entered into pursuant to this RFP.

1. PRE-PROPOSAL CONFERENCE

As a part of the RFP process, the Authority has scheduled a pre-proposal conference for
Wednesday November 18, 2009 at 9:00 AM. The conference will be held in Room 100 of the
Authority’s administrative offices, located at 1000 Trade Drive, RDU Airport, NC 27623. As
space is limited, it is requested that prospective Proposers limit their attendance to no more than
three representatives.

The purpose of this conference will be to discuss the requirements and objectives of this RFP and
a tour of the relevant Airport facilities. Authority representatives will be available to answer
questions. Each Proposer is strongly encouraged to attend this conference. Please indicate
whether you will attend the pre-proposal conference on the Receipt of Staffing Services RFP,
included above.
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The Authority also encourages all Proposers that have questions concerning the RFP, to submit
those questions in writing no later than at 5:00 p.m., EST, on Thursday, November 12, 2009, to
Director of Parking, Raleigh-Durham Airport Authority, 1000 Trade Drive, PO Box 80001, RDU
Airport, North Carolina 27623. At the pre-proposal conference the Authority will attempt to
answer all questions received concerning this RFP. A summary of the questions and answers
will be made available to all potential Proposers regardless of whether or not they attend the pre-
proposal conference. Questions may also be submitted after the pre-proposal conference until
Tuesday, November 24, 2009 at 5:00 pm. All questions must be submitted in writing.

Any changes in the requirements of this RFP that result from the pre-proposal conference or later
questions will be made by written addendum to the RFP.

I1l.  PROPOSAL SUBMISSION

A Proposal Submission Details

The original plus five (5) copies of the Proposal must be prepared in the manner and detail
specified in this RFP, signed by an authorized official, enclosed in a sealed envelope or package,
and mailed or hand delivered so as to be received no later than 5:00 p.m. EST, on Wednesday,
December 2, 2009, at the address shown below. The original Proposal shall be designated as
such. Proposals or modifications thereto received subsequent to the above date and time shall be
considered late and may be returned unopened.

The envelope or package must be clearly marked as follows:
Proposal for Staffing Services at the Raleigh-Durham International Airport

To: Director of Parking Raleigh-Durham Airport Authority
RDU International Airport

1000 Trade Drive

PO Box 80001

RDU Airport, North Carolina 27623

From:

(Name) (Address)

All submittals received in response to this RFP become a matter of public record subject to the
provisions of Chapter 132 of the North Carolina General Statutes. A Proposer’s business and
trade secrets that are plainly marked as “Confidential” or “Trade Secret” will be protected from
disclosure as a public record to the extent permitted by N.C. Gen. Stat. § 132-1.2. The Authority
shall not in any way be liable or responsible for the disclosure of any Proposal or portions
thereof if disclosure is required under the Public Records Act. Any submittal which contains
language purporting to render all or significant portions of the proposal “Confidential” or “Trade
Secret” may be regarded as non-responsive.

It is incumbent upon the Proposer to indicate clearly what portion(s) of the Proposal is
proprietary. The Authority will consider all proposals to be confidential in nature during the
solicitation process, but those portions of the selected Proposer’s Proposal which do not meet
the applicable statutory standards for confidential information or trade secrets, and any portions
specifically required for inclusion in a Contract, shall become public information when that
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contract is executed with the selected Proposer. The Authority is bound by the provisions of the
North Carolina General Statutes relating to the disclosure of proposals, including Sections 166
and 132. The Proposals shall not be returned to the Proposers.

B. Selected Rights of Authority:

1. The Authority will accept the Proposal which, in the Authority’s sole judgment,
best meets the Authority’s requirements as set forth herein. The Authority
reserves the right to reject any or all Proposals, to waive irregularities and
technicalities in the Proposals, to re-advertise, or to proceed to provide the
services otherwise when such actions are judged to be in the best interests of the
Authority.

2. The Authority reserves the right to modify or amend any provision of the RFP,
including, without limitation, the provisions of the Sample Agreement, attached
hereto in Appendix 11 and incorporated herein by reference.

3. More than one (1) Proposal from an individual, partnership, or corporation under
the same or different names will not be considered. The Authority reserves the
right to disqualify from consideration any Proposer which the Authority
determines to be involved in more than one proposal.

4. Proposals shall be rejected if the Proposer (or any participant in a partnership,
joint venture or other business entity submitting the Proposal) or any
subcontractor is in default or arrearage under any existing or previous agreement
with the Authority, or if there exist any unpaid monetary claim(s) by the
Authority or any other governmental body against the Proposer or any of its
participants or subcontractors.

5. The Authority may conduct announced or unannounced site visits and/or hold
discussions with each Proposer or with each Proposer judged to be within a
competitive range, to elicit further information relevant to the proposals submitted.
The Authority reserves the right to use the findings of the visits and/or discussions
in its evaluation of the Proposal in accordance with the evaluation criteria
established herein. The Authority also reserves the right to make an award
without conducting site visits or holding such discussions.

6. The Authority reserves the right to request a “best and final” offer from each
Proposer.

Any costs or expenses incurred in the development of a Proposal in response to this RFP will be
borne entirely by the Proposer.

IV. PROPOSAL GUARANTEE

A Proposal Guarantee of Ten Thousand Dollars ($10,000) shall be submitted by each Proponent
with its Proposal. The Proposal Guarantee serves to guarantee execution of a contract on the
basis of the submitted Proposal. In the event the selected Proponent fails to execute a contract
offered by the Authority on the basis of such Proposal, the Proposal Guarantee shall be forfeited.

The Proposal Guarantee, at the option of the Proposer, may be in the form of a bond, certified
check, cashier’s check, money order or an irrevocable letter of credit (by a bank or other
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financial institution acceptable to the Authority) made payable to the Raleigh- Durham Airport
Authority. The checks or money orders will be deposited into an Authority bank account
designated for this purpose.

The Proposal Guarantee will be returned without interest to the unsuccessful Proposers
immediately following execution of a contract between the Authority and the selected Proposer
but no longer than 180 days following the date specified for submission of proposals. The
Proposal Guarantee of the selected Proposer shall not be released until after execution of the
contract and after the Performance Guarantee (as defined in the Sample Agreement is attached
hereto as Appendix 11 and incorporated herein by reference) is received by the Authority.

V. PROPOSAL SUBMITTAL REQUIREMENTS

Proposers are required to submit information in response to the requirements of this Section.
Attached to the RFP is the Sample Agreement, attached hereto as Appendix 11 and incorporated
herein by reference that the selected Proposer would enter into. The Proposer is strongly urged
to read the Sample Agreement carefully before submitting its Proposal to ensure that it is
complete and consistent with the Sample Agreement’s requirements. The Authority presumes
that all Proposers have read and fully understand the Contract. Each Proposer shall identify itself
by providing the name(s) and address(es) of all principal owners of the Proposer (whether
individual or business entity), their respective percentages of ownership or interest in the
Proposer, the full legal name of the Proposer and whether it is a corporation, partnership, sole
proprietorship or other type of entity.

Each Proposal shall be typewritten, on standard 8 4 x 11” paper, in a three-ring binder and
accompanied by a cover letter on the Proposer’s letterhead. The body of the Proposal shall be no
more than sixty (60), one-sided pages in length, excluding exhibits, and shall provide all
information requested herein. The Proposer must organize its Proposal so that it addresses each
of the elements stated below.

Additional data, exhibits, and explanations may be included in the submission if the Proposer
deems them important to the presentation.

If the Proposal does not comply with these conditions, it may be considered non-responsive by
the Authority and may be rejected without further consideration. These restrictions are intended
to provide uniformity in the Proposers’ response formats.

Proposals shall include the following information in the same order as listed below.

VI. COST DETAILS

A.  The Proposer shall be responsible for all cost associated with recruitment and hiring
process for each department.



VII.

OPERATING PLANS

A. The Operating Plan — Parking Operations

1.

Detail how the Proposer will recruit both the cashier and license plate inventory
personnel in order to meet with the RFP and the Sample Agreement, attached hereto as
Appendix 11 and incorporated herein by reference’s requirements, including locations
and frequency of advertising. All costs associated with the recruitment and hiring process
shall be the responsibility of the Proposer.

Describe what new hire background screening methods will be used to comply with both
the TSA and Authority rules and regulations and in what format will this information be
provided to the Authority for approval prior to any 1D badge being issued.

Explain what employee incentive and / or positive reinforcement program(s) you will put
into place to ensure your employees are always striving to improve their individual
performance.

Explain both the cashier and license plate inventory training schedule and procedures.
This will include but is not limited to the required time needed to train staff, along with
what type of testing and review processes will be in place.

Describe what auditing processes and procedures will be put into place to ensure each
cashier and license plate inventory staff are consistently striving for the highest level of
quality control and customer service.

Describe your plan to ensure the cashiers meet the minimum dress code requirements
outlined in the Sample Agreement is attached hereto as Appendix 11 and incorporated
herein by reference.

Explain how the cashier shifts will be filled 365 days a year. Detail what processes and
procedures will be in place to prevent open shifts while keeping overtime to a minimum.

Explain in detail how you will ensure the license plate inventory is accurately completed
365 days a year.

Explain in detail how you will avoid the deductions detailed in Section Il (d) of the
Sample Agreement is attached hereto as Appendix 11 and incorporated herein by
reference.

B. The Operating Plan - Ground Transportation

1.

Detail how the Proposer will recruit both the driver(s) and supervisor(s) personnel in
order to meet with the RFP and the Sample Agreement is attached hereto as Appendix 11
and incorporated herein by reference’s staffing requirements, including locations and
frequency of advertising. All costs associated with the recruitment and hiring process
shall be the responsibility of the Proposer.



Describe what processes and procedures will be used to ensure that each Ground
Transportation operator is dully licensed and trained to drive an Authority Vehicle and
meet the minimum driving safety guidelines throughout the term of the contract. The
Proposer will be responsible for providing bus drivers that meet the following minimum
requirements:

(1) Bus Drivers working for the Contractor and assigned to the Authority must be at
least twenty-one (21) years of age and hold a valid Class B Commercial Drivers
License with a passenger endorsement. All drivers shall have: (a) a minimum of
twelve (12) months experience as a professional driver in the equivalent size
vehicle; (b) a clear driving record to include no moving violations for the past
three (3) years; and (c) no record of DWI convictions.

Explain what employee incentive and / or positive reinforcement program(s) you will put
into place to ensure the employees are always striving to improve their individual
performance.

Explain both the proposed driver’s schedule and procedures. This will include but is not
limited to the required time needed to train staff, along with what type of testing and
review processes will be in place.

Describe what auditing processes and procedures will be put into place to ensure that the
drivers are meeting the scheduled and minimum drop off and pickup time frames.

Describe your plan to ensure the drivers meet the minimum dress code requirements
outlined in the Sample Agreement is attached hereto as Appendix 11 and incorporated
herein by reference.

Explain in detail how you will avoid the deductions detailed in Section Il (d) of the
Sample Agreement is attached hereto as Appendix 11 and incorporated herein by
reference.

C. The Operating Plan — Gate 55 Operations

1.

Describe what steps will be taken to ensure that the gate is staffed as per the enclosed
schedule states from 5:00 AM through midnight 365 days a year as mandated by the
Authority. All costs associated with the recruitment and hiring process shall be the
responsibility of the Proposer.

Describe your plan to ensure the unarmed gate guards meet the Authority’s minimum
dress code requirements outlined in the Sample Agreement.

Explain in detail how you will avoid the deductions detailed in Section Il (d) of the
Sample Agreement which is attached hereto as Appendix 11 and incorporated herein by
reference.



D. Employee Benefits

1. Provide a detailed explanation of the benefits that will be offered for each employee job
classification, including but not limited to any holidays, paid time off, health insurance,
including any dental and vision benefits, disability insurance and/or life insurance.

E. Service Inadequacies

1. Detail how you will avoid the negative conditions listed below that would adversely
affect the Airport operation and level of customer service:

i.  Open\ Unfilled Shifts

ii. Overtime

ili. Inaccurate License Plate Inventory
iv. Shuttle Bus Delays \ Overlaps

v. Tardiness

vi. Employee Call Outs

vii. Poor Customer Service

viii. Poor Job Performance

F. Employment Verification Requirements

1. Describe how you will conduct the following employment verification checks on each
applicant who meets the minimum hiring qualifications:

a. The Contractor shall collect the most recent ten (10) years of each applicant’s
employment history and verify, by telephone and in writing, the most recent five
(5) years. All gaps in employment in excess of twelve (12) months shall be
documented and verified. The review shall demonstrate the applicant’s full and
complete honesty.

b. A complete Criminal History Record Check (CHRC) that encompasses all U.S.
states and territories.

c. A complete DMV Driver Record Check (DRC) that encompasses all U.S. states
and territories.

d. Initial drug testing of all employees who are deemed acceptable to the Authority.
e. Any other testing or verification requested by the department manager.
VIIl. MANAGEMENT
Option 1 — Full Time Onsite Manager
Option 2 — Part Time Onsite Manager
Option 3 — Remote Manager
The Proposer will provide the Authority with a proposal detailing each of the

management scenarios listed above, to include, but not limited to pricing, strategy and
approach for achieving each, ensuring that the following requirement are met.



IX.

XI.

(1) The manager must be a well-trained, qualified and experienced general manager
who shall have constant and direct management of the staffing services being
provided as described in this RFP and the Sample Agreement which is attached
hereto as Appendix 11 and incorporated herein by reference.

(2) The manager must have Human Resources/Personnel Management and payroll
experience.

(3) The manager must be authorized to accept any notice from the Authority required
or allowed by the contract and shall have the authority to make all decisions
necessary in providing staffing services to the Authority.

(4) Supervisors must be available for contact in person or by telephone at all times
during scheduled shift hours. The supervisory representative(s) must have the
authority to act on the Manager’s behalf and/or the ability to contact the Manager
at all other times in order to promptly respond to customer, employee and/or
Authority concerns.

(5) The Contractor must provide a pager number(s) and/or cellular telephone
number(s) at which the Manager or the Manager’s representative(s) may be
contacted outside normal business hours.

THE MANAGEMENT PLAN - REPORTING PROCEDURES

Describe the reports to be created and provided to the Authority on a regular basis to the
appropriate Authority department manager including but not limited to the following:

Payroll

Time clock punch detail

Employee turnover/promotion/demotion
Employee Attendance

Employee coaching / disciplinary action necessary
Customer complaints / resolutions

Employee training and/or testing

Shuttle Passenger Counts by Lot

License Plate Inventory Audits

—IeTmMUO®mR

TRANSITION PLAN

The Proposer must provide an operational transition plan to be effective and operational
April 1, 2010. The transition plan shall include a process that transitions the staffing
services from the current provider to the Proposer without interruption of service to the
Authority and the traveling public.

EXCEPTION TO THE SAMPLE AGREEMENT

Proposer shall include a list of any exceptions to the terms of the Sample Agreement
which is attached hereto as Appendix 11 and incorporated herein by reference. All such
exceptions shall be clearly stated on a separate page labeled "Exceptions.” ldentify the
Sample Agreement provision objected to, the nature of the objection, and an explanation
of the objection as well as any proposed substitutions in language requested. If no
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objections are identified and the Authority accepts Proposer’s Proposal, Proposer shall
conform to all of the requirements specified in the Authority's Sample Agreement. The
only provisions of the Sample Agreement that the Authority will consider negotiating are
those specifically identified as exceptions in the Proposal. Any exception not noted in
the Proposal cannot be raised later. If the Authority and the Proposer cannot negotiate an
acceptable Sample Agreement based upon the Exceptions, the Authority reserves the
right, in its sole discretion, to reject the Proposal.

XIl.  EXPERIENCE AND QUALIFICATIONS

Proposer’s principals, owners and key personnel must have a minimum of four (4) years of
experience in operation and management of similar services comparable to the staffing services
which are the subject of this RFP.

A

Relevant Experience

Describe the relevant experience of Proposer’s principals, owners and key
personnel in the staffing industry. State clearly how this experience qualifies the
Proposer to provide the services proposed by this RFP. The Proposer must
demonstrate that it and its key personnel have had active, satisfactory experience
with, and responsibility for, the day-to-day management and operation of services
similar to those proposed by this RFP.

Describe all locations or jurisdictions in which Proposer or Proposer’s principals,
owners and key personnel have managed/operated similar staffing services for a
minimum of four (4) years. Provide names and current telephone numbers of
references. Describe these locations in detail, including the number of staffing
positions, type of staffing positions, amount of money handled in those staffing
positions, management structure, approximate gross revenues for the most recent
calendar year, and any other relevant information.

State the name, location and date of any staffing service contracts of the
Proposer’s principals, owners and key personnel that have been terminated, either
voluntarily or involuntarily, prior to the scheduled expiration of its terms, within
the past five (5) years. For the same period of time, list any lawsuits alleging
breach of contract by the Proposer. For the same time period, list any lawsuits,
EEOC or other administrative law complaints related to Proposer’s management
of employees, staffing services, etc., including but not limited to those involving
discrimination. If Proposer is a joint venture or partnership, this information shall
be provided for each participant in the joint venture or partnership.

Associations

State whether the Proposer; any corporation or other entity, which has directly or
indirectly a controlling interest in Proposer; any subsidiary corporation or other
entity in which the Proposer has a controlling interest; or any other affiliate of the
Proposer have been involved in bankruptcy proceedings within the past five (5)
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years. If Proposer is a joint venture or partnership, this information shall be
provided for each participant in the joint venture or partnership.

State whether the Proposer; any corporation or other entity, which has directly or
indirectly a controlling interest in Proposer; any subsidiary corporation or other
entity in which the Proposer has a controlling interest; or any other affiliate of the
Proposer has ever been barred from bidding on government contracts (federal,
state or local), and if so, explain the current status of said suspension or
debarment. If Proposer is a joint venture or partnership, this information shall be
provided for each participant in the joint venture or partnership.

Tax Liens

State whether a Federal, state, or local tax lien has ever been filed against the
Proposer, its principals, management, or owners with an ownership interest
greater than 25%, for delinquent payroll taxes or delinquent taxes of any type. If
Proposer is a joint venture or partnership, this information shall be provided for
each participant in the joint venture or partnership.

XIl. FINANCIAL INFORMATION

A

Financial Statements

Provide full and complete financial statements prepared in accordance with
Generally Accepted Accounting Principles for the two most recent calendar years.
These financial statements shall be audited and certified by a Certified Public
Accountant. A statement explaining any significant financial events that have
occurred subsequent to the closing date of the most recent financial statement
shall also be provided.

If the Proposer is a joint venture, LLC, or partnership and financial statements
shall also be provided for each participant in the joint venture or partnership.

Bank References

Provide bank references, including addresses, telephone numbers and names of
bank officers familiar with Proposer’s bank accounts. If Proposer is a joint
venture, LLC, or partnership, the same information shall be provided for each
participant.

In the event that Proposer anticipates the establishment of a new business, entity,
a subsidiary, or spin off of an existing corporation to perform the services
contemplated under the RFP, sufficient data must be provided to demonstrate
financial capability of the proposed entity, including letters of credit in an
adequate amount to finance the planning, construction, and operation of the
concession. The Authority reserves the right to require, at its discretion, a
guaranty from the Proposer’s parent company or owners. Personal net worth
statements will not be acceptable under this RFP unless such net worth is pledged
to the entity to be established and is accompanied by income tax returns for the
last two (2) years. Bank references, including addresses, telephone number, and
names of bank officers familiar with the accounts, shall also be provided.
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C. Pro forma Financial Statements

The Proposer shall provide pro forma income statements that include the
Proposer's sources of income and projected expenses. A separate statement shall
be prepared for the each year of operation. The statements shall be evaluated by
the Authority based on the following criteria: a) reasonableness; b) demonstrated
understanding of the Sample Agreement which is attached hereto as Appendix 11
and incorporated herein by reference; c) viability of the proposed operation; and
d) ability to fund the operation.

A pro forma balance sheet shall be included. Each statement shall include, but is
not limited to, overhead costs, profit, salaries, general operation costs and
supervision costs. These documents shall provide sufficient detail to allow the
Authority to review and evaluate the Proposer’s financial status and future.

In the event that the Proposer anticipates the use of an affiliated entity to provide
some of the services contemplated under this RFP, the Proposer shall provide pro
forma income statements and balance sheets for all such entity(ies) providing
Services.

D. Additional Information

A statement from the company CFO or CEO certifying the accuracy of the
financial information must accompany financial statements.

XIV. HUB PARTICIPATION

It is the policy of the Authority that Historically Underutilized Businesses (HUBS) shall have the
maximum opportunity to compete for the awarding of contracts as professional, technical and
non-technical service providers to the Authority and shall have the maximum opportunity to
participate as subcontractors and/or suppliers to non-HUB firms who are successful proposers for
professional service agreements. To that end, all Proposers are requested to take all steps
reasonably necessary to ensure that HUBs have the maximum opportunity to participate as
subcontractors and/or suppliers in the performance of this service contract. Historically
Underutilized Businesses are defined and described in North Carolina General Statutes, Section
143-128.4, as recently amended.  Additional information and assistance concerning the
Authority’s HUB/HUB policy may be obtained by contacting the Authority’s Small Business
Program Officer, Ms. Shelby Moorman, 1000 Trade Drive, PO Box 80001, RDU Airport, NC
27623. Ms. Moorman may also be reached at shelby.moorman@rdu.com or by calling (919)
840-7712.

Proposers are requested to provide a complete description of all efforts made to include HUBs in
their proposal as subcontractors and suppliers. Proposers are also requested to identify any and
all HUBs who will be included in the proposal in either of these capacities and to provide
information satisfactory to the Authority regarding all such HUBs’ qualifications, experience and
the scope and value of the work to be obtained from each firm. For more information please refer
to the Historically Underutilized Business Participation Plan below.

The Authority shall award this service contract without regard to race, religion, color, creed,
national origin, gender, age or handicapping condition.
11
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HISTORICALLY UNDERUTILIZED BUSINESSES PARTICIPATION PLAN

a) Policy. It is the Authority's policy to take actions and to require all Proposers to
take actions to ensure that Historically Underutilized Business Enterprises as
defined herein have the maximum opportunity to compete for the awarding of
contracts and subcontracts on all projects that it undertakes.

b) Definitions. As used in this Plan:

1) The term "Historically Underutilized Business Enterprise” (HUB) means a
business:

a) in which at least fifty-one percent (51%) is owned by one or more minority
or female persons, or in the case of a corporation, in which at least fifty-
one percent (51%) of the stock is owned by Minority Persons;

b) of which the management of daily business operations are controlled by
one or more of the female or minority disadvantaged persons who own it;
and

2) The term "Minority Person” means a person who is a citizen or lawful

permanent resident of the United States and who is:

a) Black, that is, a person having origins of any of the Black racial groups in
Africa; or

b) Hispanic; or

c) Asian American; or

d) American Indian, that is, a person having origins in any of the original
peoples of North America; or

e) Female.

3) The term "verifiable goal" means that the Authority has established written
guidelines specifying the actions that the prime Proposer must take to ensure a
good faith effort in the recruitment and selection of minority and female
disadvantaged businesses for participation in contracts awarded under this
section; the required actions are set forth in the HUB Participation Plan
provisions included in the general conditions and must be documented in
writing by the Proposer to the Authority.

c) Participation Goals. The Verifiable Goals for HUB subcontractor participation
under this opportunity, expressed in percentage terms, for each prime Proposer's
aggregate share of the work are as follows:

1) GOAL FOR THIS OPPORTUNITY:
a) Ten percent (10%) unified
2) The Verifiable Goals are applicable to all of the Proposer's work, and

achievement of the goal will be determined by dividing the total dollar volume
of the work subcontracted to HUBs respectively by the total dollar amount of
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d)

f)

9)

the Proposer's proposal. Each HUB included in the proposal must be certified
by the Authority and must be identified by name, address, HUB category, type
of work, and dollar amount of subcontract.

Good Faith Effort Obligations. All Proposers shall agree by the submission of a
Proposal for this project ensures that HUBs have the maximum opportunity to
participate in the performance of contracts and subcontracts. All Proposers shall
be required to take all steps reasonably necessary in accordance with this
Plan to ensure that HUBs have the maximum opportunity to participate in
the work. Failure to make a good faith effort and to adequately document such
efforts to the Authority will be grounds for disqualifying a Proposal as non-
responsive. Proposers shall not discriminate on the basis of race, color, national
origin or gender in the selection of suppliers and subcontractors and in the
performance of this Agreement.

Compliance. All Proposers for work on construction projects at Raleigh-Durham
International Airport are hereby notified that failure to carry out the obligations of
this Plan will constitute a breach of good faith in dealing with the Authority, and
the Authority will take any and all actions permitted by law to ensure compliance
by all Proposers employed by it. Any Proposer who fails to meet or exceed the
goals and fails to provide satisfactory evidence of its Good Faith Effort to
include HUBs in its Proposal will be deemed to have submitted an incomplete
or non-responsive Proposal and its Proposal may be rejected.

Agreement Award. The Authority shall be the sole arbiter to determine if a
Proposer has made a reasonable Good Faith Effort toward HUB participation in
its proposal on any project. The Authority reserves the right to reject any and all
proposals submitted and to reject the proposal of any Proposer who fails to make
a Good Faith Effort and submit timely, satisfactory evidence of its Good Faith
Effort.

HUB Subcontracts. Participation by HUB firms as subcontractors under this Plan
shall be listed separately for each firm owned and operated by Minority Persons
and the category of Minority Persons owning the firm shall be shown for each
firm employed. All HUB participation must be identified and included in the
sealed Proposal. Any increase in HUB participation which occurs after the
Proposals are received will not be considered in determining the Proposer’s
achievement of the Verifiable Goals or its Good Faith Effort to achieve the goal.

1) A Proposer may count toward its achievement of HUB participation goals
expenditures for materials and supplies obtained from HUB suppliers and
manufacturers, provided that the HUB assumes the actual and contractual
responsibility for the provision of the material and supplies.

2) A Proposer may count its entire expenditures to a HUB manufacturer (i.e., a
supplier that produces goods from raw materials or substantially alters them
before resale).

3) A Proposer may count sixty (60%) percent of its expenditures to HUB
suppliers that are not manufacturers, provided that the HUB supplier performs
a commercially useful function in the supply process (i.e., assumes the
contractual responsibility for the provision of the materials supplied).
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h) Available HUBs. HUBs may be utilized from the following approved directories:

)

City of Durham, City of Raleigh, NC Department of Administration (HUB
Vendors) and NCDOT. (See Attachment 1- Instructions to Proposers). Credit
toward the Verifiable Goal will not be counted unless the HUB to be used has
been certified by the Authority prior to the proposal receipt or certification can be
verified by the Authority based upon information provided by the Proposer to the
Authority prior to the award of the Agreement.

Proposer’s Required Submissions. Each Proposer shall include in its Proposal the
following information concerning HUB participation:

1) A description, including names and addresses, as required, by Forms A
through D of Appendix 1 to the Proposal, of all proposed HUB
subcontractors and/or suppliers and Non-HUB subcontractors and/or suppliers
to be utilized in performing the prime Proposer. Type or print legibly all
information entered on the forms.

2) Written documentation of its Good Faith Efforts to involve HUB
subcontractors in the portions of the work that will not be subcontracted to
HUB firms. (Appendix 3 to the Proposal) Prospective Proposers who
propose to perform the entire agreement with their own work force shall
submit information sufficient for the Authority to determine that it is a normal
and necessary practice of the Proposer to perform all such elements of a
project without the use of subcontractors, and, if possible, shall document at
least four (4) similar government contracts within the past two (2) years in
which they have done so (Appendix 4 to the Proposal). Such Proposers are
encouraged to make maximum use of HUB suppliers whenever possible.
Type or print legibly all information entered on the forms.

3) APPENDICES 1 through 6, according to the instructions, MUST BE
SUMITTED WITH THE PROPOSAL.

Satisfactory Good Faith Effort. Each Proposer shall submit with its Proposal
documentation which demonstrates that it made Good Faith Efforts to meet the
Verifiable Goals applicable to its portion of the work (Appendix 2 to the
Proposal).

NOTE: Any Proposer who fails to provide satisfactory evidence of its Good Faith
Effort with its Proposal and desires to be permitted to provide additional evidence
of its Good Faith Effort must make that request in writing to the Authority’s
Director of Parking not later than two hours following the time for receipt of
Proposals; otherwise, the opportunity to do so will be forfeited. Additional
evidence of the Proposer’s Good Faith Effort must be in written form and must be
delivered to the Authority’s Director of Parking not later than twenty-four (24)
hours following the time for receipt of Proposals; otherwise, the opportunity to do
so will be forfeited.

1) The following criteria will be considered and should be addressed point by
point in the Proposer’s submission:

a) Whether the Proposer attended Pre-proposal/HUB conference;
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b)

d)

Whether the Proposer advertised contractual opportunities in general
circulation, trade association, or minority-focused media concerning
opportunities. Whether the advertising was specific to the project in
question;

Whether the Proposer provided satisfactory written solicitations requesting
participation of HUBs that reasonably could have been expected to submit
a quote that were known to the Proposer or available on state or local
government maintained lists no later than ten (10) days prior to the
Proposal receipt;

Whether the Proposer provided HUBSs with:

1)  adequate description of all work to be contracted;
2) adequate information about the location of the plans, PWS, and

requirements of the contact, and,;

3) the date the quotation was due to the Proposer;

e)

9)

h)

)

K)

m)

Whether the Proposer followed up initial solicitations of interest in person
or by telephone to determine if the HUB was interested in participation;

Whether the Proposer broke down or combined elements of work to be
performed by HUBs into economically feasible units in order to facilitate
minority participation;

Whether the Proposer made available or provided prospective HUBs with
plans, PWS, and requirements for the work to be subcontracted at least 10
days before bids or proposals were due;

Whether the Proposer negotiated in good faith with HUBs and whether the
Proposer rejected HUBs as unqualified for any reason;

Whether the Proposer negotiated in good faith with interested HUBS
whose initial responses were not the lowest bids for the work to be
subcontracted;

Whether the Proposer offered assistance to interested HUBS in obtaining
bonding or insurance required by the Authority or by the Proposer;

Whether the Proposer worked with minority trade, community or Proposer
organizations identified by the Office of Historically Underutilized
Businesses or included in the Proposal documents that provide assistance
in the recruitment and placement of HUBS;

Whether the Proposer specifically negotiated with subcontractors to
assume part of the responsibility to meet the Verifiable Goals when the
work to be subcontracted includes potential for HUB participation;

Whether the Proposer provided assistance to otherwise qualified HUBs in

need of equipment, loan capital, lines of credit, or joint pay agreements to
secure loans, supplies or letters of credit, including waiving credit that is

15



ordinarily required or assisted HUBs in obtaining the same unit pricing
with Proposer’s suppliers in order to help HUBs in establishing credit;

n) Whether the Proposer provided quick pay agreements and policies to
enable HUBs to meet cash flow demands, and,

0) Whether the Proposer submitted records for subcontracting with HUBs on
prior contracts both with the Authority and otherwise, as well as its
utilization in its proposal of subcontractors and suppliers who would
qualify as HUBS;

p) Whether the Proposer negotiated joint venture and partnership
arrangements with HUB’s in order to increase opportunities for HUB
participation.

NOTE: The sixteen (16) items set forth above are minimum requirements and the
Authority may require the Proposer to submit information on additional actions a
Proposer took to secure HUB participation. Proposers are encouraged to submit
to the Authority information on all additional efforts made to include HUBs in its
proposal.

. Proposer Assurances. Agreements between a Proposer and a HUB in which the
HUB promises not to provide subcontracting quotations to other Proposers are
prohibited. Proposers shall make a satisfactory good faith effort to replace any
HUB subcontractor that is unable to perform successfully with another HUB
subcontractor. All substitutions shall be coordinated with and approved by the
Small Business Program Officer and the Authority’s Contract Manager prior to
being made.

The Contractor shall establish and maintain records and submit monthly reports
which will identify and assess progress in achieving HUB subcontract
participation. The report shall include a certification by the Proposer and
Subcontractor regarding payment to each HUB subcontractor for the prior
month’s work. These reports will be certified as true and correct by an
appropriate company official (See Attachments 2 and 3 to these Instructions).

. HUB Obligation. The Proposer agrees to ensure that the HUBs have the
maximum opportunity to participate in the performance of contracts and
subcontracts for work to be performed.

1) In this regard, all Proposers shall take all necessary and reasonable steps to
ensure that HUBs have the maximum opportunity to compete for and perform
such contracts and/or subcontracts. Proposers shall not discriminate on the
basis of race, color, national origin, or gender in the performance of any
contracts awarded by the Authority.

2) The HUB Coordinator shall be available to Proposers and HUBs to provide
assistance to the parties to encourage participation of qualified HUBs in the
Agreement.

. Achievement of Verifiable Goals.  Contractor shall provide identifying
information (Appendices 5 & 6 to the Proposal) for all HUB subcontractors and
suppliers who it proposes to engage in carrying out and completing the work
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called for by this proposal. These forms must be signed by the Contractor and by
each prospective HUB and must be received by the Authority within seventy-two
(72) hours of the Authority’s notice of award. Following the receipt of the
Proposals, no change shall be made in any of the HUB subcontractors proposed to
be engaged by the Proposer without the prior written consent and approval of the
Small Business Program Officer and the Director of Parking.

XV. ADDITIONAL INFORMATION

Each Proposer may furnish any additional data, exhibits, statements and drawings which the
Proposer deems essential to assure total understanding and evaluation of the Proposal by the
Authority.

The Authority does not intend to prohibit or discourage any prospective Proposer from
submitting a Proposal which is based upon its trade experience as to the scope of services to
be provided and as to the manner in which such services are to be conducted. All Proposers
are advised, however, that significant deviations from the scope of the requirements as set
forth in this RFP by the Authority will not be accepted. “Significant deviations’ include
terms inconsistent with or substantially varied from the requirements set forth in this RFP.

Further, the Authority reserves the right to reject any Proposal which does not provide the
information requested above.

XVI. EVALUATION CRITERIA

All Proposals received will be evaluated fully in accordance with the criteria listed below. A
committee designated by the Authority will evaluate the Proposals submitted. During the RFP
submittal and evaluation period, all communications must be directed to the Director of Parking
and Ground Transportation. ANY LOBBYING OF AUTHORITY MANAGEMENT OR
AUTHORITY BOARD MEMBERS DURING THE RFP SUBMITTAL OR
EVALUATION PERIOD BY PROPOSERS OR THEIR REPRESENTATIVES WILL BE
GROUNDS FOR DISQUALIFICATION FROM FURTHER EVALUATION.

A. Operating Plan

The Authority will evaluate the completeness, depth, quality, efficiency,
reasonableness, and feasibility of the Proposer’s Operating Plan. The Operating
Plan shall be presented in accordance with Section VI. of this RFP, and shall be
consistent with the provisions of the Sample Agreement which is attached hereto
as Appendix 11 and incorporated herein by reference.

B. Management Plan

The Authority will evaluate the completeness, depth, quality, efficiency,
reasonableness, and feasibility of the Proposer’s Management Plan. In addition,
the relevance and quality of the key personnel’s prior experiences will be
evaluated. Particular attention will be paid to the Proposer’s plans to meet the
Authority’s standards and expectations for competent and professional services
that meet the Authority’s needs and provides a high level of customer service to
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the travelling public without interruption. THIS IS A PRIMARY ELEMENT
OF THE PROPOSAL AND FAILURE TO PROVIDE AN ADEQUATE
RESPONSE WILL RESULT IN REJECTION OF THE PROPOSAL.
EXCEPTION TO THIS ELEMENT MAY NOT BE MADE.

C. Industry Experience and Qualifications

The Authority will evaluate the Proposer’s background, qualifications and
experience with similar services for a minimum of four (4) years.

D. Billing and Pay Rates and Benefits

The Authority will evaluate the financial cost to the Authority which could be
based on Billing Rates, Pay Rates or other cost structure proposed by the Proposer
(as defined in the Sample Agreement which is attached hereto as Appendix 11
and incorporated herein by reference and detailed in the Proposal) and benefits
provided to the staff providing the services contemplated herein by comparing
those to other information received from Proposers and by a comparison with
industry standards.

E. Financial Ability to Perform and Pro Forma Statements

The Authority will evaluate the Proposer’s pro forma income statements, balance
sheets and financial statements to determine the Proposer’s ability to provide the
services contemplated herein in a satisfactory manner.

F. Historically Underutilized Businesses

The Authority will evaluate the quality, type and quantity of HUB participation
proposed. As a general matter, Proposals which include HUB participation in the
overall management and control of the services will be evaluated higher than
those with more limited forms of HUB participation, such as a HUB supplier.

XVII. CONTRACT AWARD

After completion of the evaluation process, Authority staff will present a recommendation to the
Authority Board. Upon Board approval, Authority staff will provide a letter of award to the
selected Proposer. The successful Proposer shall fully execute and deliver to the Authority a
signed agreement in the form negotiated by the Authority thirty (30) days after receipt of a letter
of award unless this time frame is extended in the sole discretion of the Authority. The Contract
shall be substantially in the form of the Sample Agreement which is attached hereto as Appendix
11 and incorporated herein by reference in this RFP, subject to negotiation of Exceptions taken
by the Proposer through this RFP process. Should the successful Proposer fail to execute and
deliver the agreement within the specified time period, the Authority may withdraw the award.
The only provisions of the Sample Agreement that the Authority will consider negotiating are
those specifically identified as Exceptions in the submitted Proposal.

(Insurance and performance bond need to be submitted within 30 days as well)
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XVIII.AMENDMENTS TO THIS REQUEST FOR PROPOSALS

The Authority will not be responsible for any oral instructions related to this RFP or to the
completion and submission of any Proposal. This RFP and any pertinent information developed
by the Authority subsequent to the issuance thereof and prior to the established date for receipt of
Proposals may only be changed by a formal, written addendum. Any addendum will be
delivered or mailed or e-mailed to all prospective bidders of record.
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XIX. ADDENDA ACKNOWLEDGEMENT
Please enter the information below and return this form to the Authority via facsimile (919) 840-
7650 to acknowledge the receipt of each Addendum to the RFP. This form must be faxed to the
Authority on the day the Addendum is received.

Company Name Signature Date

Addendum No. 1

N

Addenda No.

Addenda No. 3

Addenda No. 4

Addenda No. 5

Addenda No. 6

Addenda No. 7

Addenda No. 8

Addenda No. 9

Addenda No. 10
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Attachment 1

List of HUB Directories

Proposers may utilize the following approved HUB Directories for project participation. In
the event a firm is not listed on one of the following approved listing, you must request in
writing verification of the firms HUB certification status before proposal submission. Firms
not currently certified by an approved certifying agency may not be counted towards your
project HUB participation goal.

North Carolina Department of Transportation
Disadvantaged Business Enterprise Directory

https://apps.dot.state.nc.us/vendor/directory/

City of Durham
Small Disadvantaged Business Enterprise Program

http://www.durhamnc.gov/applications/SDBE Public/\VVendorCriteriaForGuest.cfm

City of Raleigh
M/WBE Program

http://www.raleighnc.gov/portal/server.pt/gateway/PTARGS 0 0 306 200 0 43/http:/pt03
[/mwbe/directory.aspx

NC Department of Administration (HUB Vendors)

https://www.ips.state.nc.us/ips/\VVendor/SearchVVendor.aspx
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Attachment 2
Raleigh-Durham Airport Authority

XX. Historically Underutilized Business Enterprise (HUB) Participation Summary

The purpose of this form is to verify the participation of HUBs on Authority projects. All primes are required to submit an original of the report form monthly, in its
entirety. Appendix 2 ITB (Instructions to Proposers) should be attached to this form upon submission. Completed reports should be submitted to the Contract Project
Manager who will transmit them to the Small Business Program Officer.

Project Title: Reporting Period: to
(Report Period covers one calendar month)

Prime: Project Start Date:
Name of Contact for Prime: Time Remaining in Contract: Years and Months
Prime’s Telephone Number: ( ) Estimated Completion Date for Project:

HUB
HUB Participant Status Description of Work Performed Contract Amount Paid Amount Paid

Amount This Period This to Date

Total contract Value Total Paid to HUB Participation Commitment HUB Participation to Date Total This Total to Date

Prime to Date At Time of Award Period
$ $ $ $ $ $

% %

By affixing my signature below, I certify that the information contained on this form is true and correct. | understand that the willful provision of false information shall constitute a breach of the Agreement to
which this information applies.

Signature Date Print Name Print Title

Invoices, canceled checks or other documentation deemed necessary to verify payments to HUBS may be required at a later date.



Attachment 3

HISTORICALLY UNDERUTILIZED BUSINESS ENTERPRISE

(HUB) PAYMENT CERTIFICATION
(Submit Monthly for Each HUB Subcontractor/Supplier)

Project Title:
Project Number:

Name of Contractor:
Address of Contractor:

Name of HUB Subcontractor:

Address of HUB Subcontractor:

Telephone #

Period of Work Beginning and ending

Payment Schedule: 1) Contract Amount => $
2) Payment This Period =>  §
3) Cumulative Total => $

Certification:

1) By Prime:

I hereby certify that the amounts shown above are true and correct and
represent the amounts that have been paid to the above named HUB subcontractor.

Prime:
By:

( Authorized Official )
Date:

2) By Subcontractor/Supplier:

I hereby certify that we, the above named HUB, have received the cumulative total

payments of $
HUB Subcontractor/Supplier:
By:
( Authorized Official )
Date:

(This form may be reproduced.)
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Appendix 1 to the Proposal

Form A
HISTORICALLY UNDERUTILIZED BUSINESS ENTERPRISE UTILIZATION PLAN: HUB SUBCONTRACTOR
UTILIZATION
We , do certify that on the subject project we will expend a minimum of

% of the total dollar amount of the Agreement with Disadvantaged Business Enterprises. HUBs may be construction
subcontractors, vendors, material suppliers, or professional services. We intend to utilize HUBs as follows:

List all Disadvantaged Business Enterprise subcontractors, including lower tiers, to be used on this project. The Small Business
Program Office for utilization on this project must certify all HUBs proposed for utilization on this project. In column 4, specify
HUBs by ethnic group: African-American Business Enterprise — AABE; Hispanic American Business Enterprise — HABE; Native
American Business Enterprise — NABE; Asian-American Business Enterprise — ABE; and/or Women Business Enterprise — WBE

Name of (i)
subcontractor / Address Description of Work BABE, HABE, Subcontract | Reason for
Consultant/ NABE, APABE, | Dollar Value N ilizati
Supplier Phone Or Materials to Be Supplied

Number

The undersigned will enter into a formal agreement with the HUB firms listed on this form, conditional upon execution of a Agreement with the Airport
Authority.

By:

Authorized Official Title

(This form may be reproduced)
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Appendix 1 to the Proposal
Form B

HISTORICALLY UNDERUTILIZED BUSINESS ENTERPRISE UTILIZATION PLAN: HUB SUPPLIER UTILIZATION

We , do certify that on the subject project we will expend a minimum of _% of the total dollar
amount of the Agreement with Disadvantaged Minority Business Enterprises. HUBs may be construction subcontractors, vendors, material suppliers, or
professional services. We intend to utilize HUBs as follows:

List all Disadvantaged Business Enterprise subcontractors, including lower tiers, to be used on this project. The Small Business Program Office prior to
utilization on this project must certify all HUBs proposed for utilization on this project. In column 4, specify HUBs by ethnic group: African-American
Business Enterprise — AABE; Hispanic American Business Enterprise — HABE; Native American Business Enterprise — NABE; Asian-American Business
Enterprise — ABE; and/or Women Business Enterprise — WBE.

Name of Subcontractor/ Consultant Address Description of work to be AABE, HABE, Eligible
Subcontracted NABE, ABE or Subcontract

Name of Firm WBE Dollar

Phone Vol

* INSERT VALUES THAT ARE ALREADY ADJUSTED BY THE 60% RULE FOR SUPPLIERS (SEE “INSTRUCTIONS TO PROPOSERS”.)

The undersigned will enter into a formal agreement with the HUB firms listed on this form, conditional upon execution of an Agreement with the Airport
Authority.

By:

Authorized Official Title

(This form may be reproduced)
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NON-MINORITY BUSINESS SUBCONTRACTOR UTILIZATION

List all Non-Minority Business subcontractors, including lower tiers, to be used on this project.

Appendix 1 to the Proposal

Form C

Name of Subcontractor/ Consultant

Name of Firm

Address

Phone

Description of work to be
Subcontracted

Subcontract
Dollar Value

(This form may be reproduced)
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NON-MINORITY BUSINESS SUPPLIERS

List all Non-Minority Business suppliers to be used on this project.

Appendix 1 to the Proposal

Form D

Name of supplier

Name of Firm

Address

Phone

Description of work to be
Subcontracted

Subcontract
Dollar Value
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Appendix 2 to the Proposal

GOOD FAITH EFFORT REVIEW FORM
(To Be Completed By Proposer)

Project Name: Project Number:
Company Name: Telephone Number:
Address:
City/State/Zip: Proposal Date:
(1) Did Proposer attend Pre-proposal/HUB conference? _ Yes No
(2) a. Did Proposer advertise contractual opportunities in general circulation, trade association, or minority-
focus media concerning opportunities? _ Yes (attach affidavits) _ No
b. Was advertising specific to the project in question? __Yes _ No

(3) Did the Proposer provide satisfactory written solicitations requesting participation of HUBs that reasonably
could have been expected to submit a quote that were known to the Proposer or available on state or local
government maintained lists no later than ten (10) days prior to the proposal receipt? _ Yes (attach
documentation) __ No

Did the Proposer provide HUBs with:

a. adequate description of all work to be contracted? _ Yes __ No

b. adequate information about the location of the plans, Performance Work Statement, and requirements
of the contact? ___Yes __ No

c. date the quotation was due to the Proposer? ___Yes _ No

(4) Did the Proposer follow-up initial solicitations of interest in person or by telephone to determine if the HUB was
interested in participation? ___ Yes (attach documentation) _ No

(5) Did Proposer break down or combine elements of work to be performed by HUBs into economically feasible
units in order to facilitate minority participation? ___ Yes (attach documentation) _ No

(6) Did Proposer make available or provide prospective HUBs with plans, Performance Work Statement, and
requirements for the work to be subcontracted at least 10 days before bids or proposals were due? __ Yes (attach
documentation) __ No

(7) Did the Proposer negotiate in good faith with HUBs? _ Yes _ No Did the Proposer reject HUBs as
unqualified for any reason? __ Yes ___ No (attach written explanation and documentation to support any such
rejection)

(8) Did the Proposer negotiate in good faith with interested HUBs whose initial responses were not the lowest bids
for the work to subcontract? __ Yes (attach supporting documentation) _ No

(9) Did the Proposer offer assistance to interested HUBs in obtaining bonding or insurance required by the Authority
or by the Proposer? ___ Yes (attach supporting documentation __ No

(10) Did the Proposer work with minority trade, community or contractor organizations identified by the Office of
Historically Underutilized Businesses or included in the proposal documents that provide assistance in the
recruitment and placement of HUBs? ___ Yes (attach documentation) _ No

(11) Did the Proposer specifically negotiate with subcontractors to assume part of the responsibility to meet the

Agreement Verifiable Goals when the work to be sublet includes potential for HUB participation? __ Yes (attach
documentation) __ No
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(12) Did Proposer provide assistance to otherwise qualified HUBs in need of equipment, loan capital, lines of

credit, or joint pay agreements to secure loans, supplies or letters of credit, including waiving credit that is ordinarily

required, or assist HUBs in obtaining the same unit pricing with Proposer’s suppliers in order to help HUBs in
establishing credit? Yes No

(13) Did Proposer provide quick pay agreements and policies to enable HUBs to meet cash flow demands?

Yes No

(14) Did Proposer submit records for subcontracting with HUBs on prior contracts both with the Authority and
otherwise, as well as its utilization in its proposal of subcontractors and suppliers who would qualify as HUBs?
__Yes (attach documentation) __ No

(15) Whether the Proposer negotiated joint venture and partnership arrangements with HUB’s in order to increase
opportunities for HUB participation.
Yes No

By
Authorized Official Title
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Appendix 2 to the Proposal

GOOD FAITH EFFORT DOCUMENTATION

Attach Documentation Which Demonstrate Good Faith Effort To Meet The Verifiable Contract Goal Below:
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Appendix 3 to the Proposal

STATEMENT LISTING HUBs NOT INCLUDED IN PROPOSAL
MINORITY BIDDERS
(To Be Completed By Proposer)

Name of Subcontractor/
Consultant

Name of Firm

0)
Address Description of work to be Subcontracted AABE, HABE,
NABE, ABE or

Phone WBE

Subcontrac

t Dollar
Value

Reason for
Non-
utilization
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Appendix 4 to the Proposal

STATEMENT OF INTENT TO PERFORM WORK WITHOUT SUBCONTRACTING
(To Be Completed, Signed and Notarized By Proposer, If Applicable)

A Project Name: Project Number:

We, , hereby certify that it is our intent to perform 100% of the work required for the
Agreement.

In making this certification, the Proposer, pursuant to Section |, Item 2 of the Good Faith Effort Plan, states the following:

1. That it is the normal and necessary business practice of the Proposer to perform all elements of this type Agreement with
its own work forces without the use of subcontractors. The Proposer has substantiated this by providing documentation
of at least three (4) other government projects within the last three (2) years on which they have done so.

2. That if it should become necessary to subcontract some portion of the work at a later date, the Proposer will notify the
Authority and institute good faith efforts to comply with all requirements of the HUB program in providing equal
opportunities to HUB firms to subcontract the work.

3. That the Proposer will provide equal opportunity to HUBs to participate in significant material supplier opportunities
available under the prime Agreement and to document good faith efforts as required herein.

Accompanying this certification the undersigned shall provide conclusive documentation (attached) which serves to verify that it is,
and has been, a normal business practice for the indicated firm to perform all elements of this type of Agreement with its own
workforce and without the use of subcontractors.

The undersigned hereby certifies that he or she has read the terms of this certification and is authorized to bind the Proposer in
accordance herewith.

Signature and title of authorized official of the company and the date must be properly executed on this document.

By:
Date Authorized Official

Title



Appendix 4 to the Proposal

PERFORM WORK WITHOUT SUBCONTRACTING DOCUMENTATION




Project Name:

Appendix 5 to the Proposal

LETTER OF INTENT TO PERFORM AS A SUBCONTRACTOR
(To Be Completed By Each HUB Subcontractor)

Project Number:

The undersigned intends to perform work in connection with the above referenced project as (check one):
/ IMinority Business Enterprise

/ IWomen-owned Business Enterprise

The HUB status of the undersigned (check one) has been //, or is in the process of being / / certified by the Airport Authority.
The undersigned is prepared to provide the following described work in connection with the project (specify in detail particular work

items or parts thereof to be performed):

O]

Items

IS R I A

at the following price: $

You have projected the following commencement date for such work, and the undersigned HUB Proposer is projecting completion of
such work as follows:

Items

Projected
Commencement Date

Projected
Completion Date

The undersigned will enter into a formal agreement for the specified work with you conditioned upon your execution of an Agreement
with the Airport Authority.

(Date)

(This form may be reproduced.)

(Name of HUB Contractor)

By

Authorized Official

Title



Appendix 6 to the Proposal

LETTER OF INTENT TO PROVIDE MATERIALS OR SUPPLIES
(To Be Completed By Each HUB Materials or Supplies Subcontractor)

Project Name: Project Number:

Proposer: HUB Subcontractor:

The Subcontractor/Supplier intends to provide materials or services in connection with the above referenced project
as (check one): //Minority Business Enterprise / /Women-owned Business Enterprise

The HUB status of the Subcontractor/Supplier (check one) has been //, or is in the process of being / / certified by
the Authority.

The Subcontractor/Supplier is prepared to provide the following materials in connection with the project (specify in
detail particular materials or services to be performed):

Material or Service to be Provided Quantity
1.
2.
3.
4,
5.

at the following price: $
You have projected the following delivery date for such materials or services:

Items Delivery Date

The Subcontractor/Supplier will enter into a formal agreement for the specified work with the Proposer conditioned
upon the Proposer’s execution of an Agreement with the Authority.

(Date) (Name of HUB Contractor)

By.

Authorized Official

Title

(This form may be reproduced.)




SAMPLE SCHEDULE FOR PARKING STAFFING SERVICES

Appendix 7 to the Proposal

Parking Schedule
Daily  Weekly
Shift Shift
MON TUE WED THU FRI SAT SUN Totals Totals Annual Totals
7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 8 56
7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 7A-330P 8 56
8A-430P 8A-430P 8A-430P 8A-430P 8A-430P 8A-430P 8A-430P 8 56
10:30 -
2:30 10:30 -2:30 10:30 -2:30 | 10:30-2:30 | 10:30-2:30 | 10:30-2:30 | 10:30 -2:30 4 28 10192
Training Training Training Training Training Training Training
Second Shift
MON TUE WED THU FRI SAT SUN
3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 8 56
3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 3P-1130P 8 56
4P-1230A 4P-1230A 4P-1230A 4P-1230A 4P-1230A 4P-1230A 4P-1230A 8 56
5pP-
10:30P 5P-10:30P 5P-10:30P 5P-10:30P 5P-10:30P 5P-10:30P 5P-10:30P 5 35 10556
Training Training Training Training Training Training Training
MON TUE WED THU FRI SAT SUN
11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 8 56
11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 11P-730A 8 56
12A-830A 12A-830A 12A-830A 12A-830A 12A-830A 12A-830A 12A-830A 8 56
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 6 42 10920
Extra Extra Extra
License Plate Inventory
MON TUE WED THU FRI SAT SUN
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 5 35
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 5 35
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 5 35
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 5 35
10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 10:30-INV 5 35
Training 10:30-INV 10:30-INV Training Training Training Training 5 10 9620
41288
Holiday Cashier
Staffing 2400
RDU Cashiers (6240.00)
Total Hours 37448




SAMPLE SCHEDULE FOR GROUND TRANSPORTATION

STAFFING SERVICES

Appendix 8 to the Proposal

Ground Transportation Schedule

Daily Weekly
THU Shift Shift
Supervisor Totals Totals Annual Totals
500-1700 500-1700 500-1700 500-1700 500-1700 500-1700 500-1700 11.5 80.5
1700-500 1700-500 1700-500 1700-500 1700-500 1700-500 1700-500 11.5 80.5 8372
Lead Drivers
345-1415 345-1415 345-1415 345-1415 10.25 41
345-1415 345-1415 345-1415 345-1415 10.25 41
1800-0445 | 1800-0445 | 1800-0445 1800-0445 8.5 34
1500-0100 | 1800-0445 | 1800-0445 | 1800-0445 9.5 38 8008
Drivers
330-1230 330-1230 330-1230 330-1230 330-1230 330-1230 330-1230 10 70
345-1345 345-1345 345-1345 345-1345 345-1345 345-1345 345-1345 10.25 71.75
345-1415 345-1415 345-1415 345-1415 345-1415 345-1415 345-1415 9.75 68.25
345-1430 345-1430 345-1430 345-1430 345-1430 345-1430 345-1430 9.5 66.5
500-1515 500-1515 500-1515 500-1515 500-1515 500-1515 500-1515 8 56
800-1800 800-1800 800-1800 800-1800 800-1800 800-1800 800-1800 9.5 66.5
930-1800 930-1800 930-1800 930-1800 930-1800 930-1800 8 48 23244
Trainee
730-1800 730-1800 730-1800 730-1800 730-1800 730-1800 730-1800 12 84 4368
MON TUE WED THU FRI SAT SUN
Drivers
1330-0030 | 1330-0030 | 1330-0030 | 1330-0030 [ 1330-0030 | 1330-0030 | 1330-0030 10.5 73.5
1330-2330 | 1330-2330 | 1330-2330 | 1330-2330 | 1330-2330 | 1330-2330 | 1330-2330 9.5 66.5
1330-2330 | 1330-2330 | 1330-2330 | 1330-2330 [ 1330-2330 | 1330-2330 | 1330-2330 9.5 66.5
1430-0100 | 1430-0100 1430-0100 | 1430-0100 | 1430-0100 9.5 475
1500-0100 1500-0100 | 1500-0100 | 1500-0100 [ 1500-0100 9 45
1800-0445 | 1800-0445 | 1800-0445 | 1800-0445 | 1800-0445 | 1800-0445 | 1800-0445 10.25 71.75 19279
Total Hours 63271




Appendix 9 to the Proposal

SAMPLE SCHEDULE FOR GATE 55
STAFFING SERVICES

Gate 55 Schedule

First Shift

Daily Weekly

Shift Shift
MON TUE WED THU FRI SAT SUN Totals Totals Annual Totals
500-1430 500-1430 500-1430 500-1430 500-1430 500-1430 500-1430 9.5 66.5 3458
1430-0000 | 1430-0000 | 1430-0000 | 1430-0000 | 1430-0000 | 1430-0000 | 1430-0000 9.5 66.5 3458

Total Hours 6916

Gate 55 is manned 19 hours per day/365 days a year.




Appendix 10 to the Proposal
FORM PF-1

COMPANY QUESTIONNAIRE

All information requested in this Questionnaire MUST be furnished by the Proposer for
itself and any subcontractors proposed to be used in performing this contract and MUST be
submitted with the Proposal. Statements must be complete, accurate and in the form requested.
Omission, inaccuracy or misstatement may be cause for rejection of the Proposal. Additional
sheets may be attached hereto as necessary.

1. Your name and address exactly as it appears on the Operating Agreement

2. If selected, you intend to carry on the business as:
Individual ( ); Partnership ( ); Limited Partnership ( ); Joint Venture ( );
Corporation ( ); Other ( ); If “Other” attach explanation.

3. If a Partnership, Limited Partnership or Joint Venture, attach a copy of the
Partnership, Limited Partnership or Joint Venture agreement and answer the
following:

A. Name, address, share and other occupation, if any, of each
Partner, General Partner, or member of Joint Venture:
Name Address Share Other
Occupation
B. Date of Organization
C. General or Limited Partnership, if applicable

D. Agreement Recorded: City State Date



FORM PF-1

E. Doing business under fictitious name?

If so, specify name:

Is name registered in North Carolina?

If yes, County and City

If name not registered in North Carolina, give county and state where
registered and date

If a Corporation, answer the following:

A. When incorporated?

B. In what state?
C. Authorized to do business in North Carolina?
If so, as of what date?
D. Name, address and shares of stock held by the following officers:
President

Vice President

Secretary

Treasurer

Other

E. Name, address and shares of stock held by each member of the Board of
Directors.

Chairman

Member

Member

Member

Member




FORM PF-1
F. Name, address and shares of stock held by other principal stockholders (a
principal stockholder is defined here as a stockholder who holds 10% or
more of the outstanding stock of the corporation):

Name Address Shares Held

What is the nature of your experience in the operation of a staffing agency. (Fill in
a separate Operator’s Experience Form for each service operated sufficient to
indicate conformance to the minimum requirements specified).

Give the following descriptive information about your business:

Total number of employees

Total annual revenue generated

Give name, location and date of any of your contracts or leases that have been
terminated within the past five years, either voluntarily or involuntarily, prior to
the expiration of their term and also list any judgments terminating, or any
pending lawsuits for the termination of any service concession (s) or operating
agreement (s) operated by you within the past five (5) years.



FORM PF-1

Name Location Date

8. The undersigned hereby attests to the truth and accuracy of all statements,
answers and representations made in this Questionnaire, including all
supplementary statements attached hereto (individual, partner, joint venturer,
authorized officer of corporation).

Title

Title

Title

(SEAL) DATED: , 20




Appendix 10 to the Proposal
FORM PF-2

OPERATOR’S EXPERIENCE FORM

The following information must be given. Its purpose is to ensure that the Proposer (for
purposes of this Operator’s Experience Form only, Proposer is defined as either the bidding
entity itself or the officers or principals thereof) meets the minimum qualifications as indicated in
the Bid Specification Outline. Photocopy this form and complete a form for each location used
to show experience.

(1) Name and address of entity for whom services were provided in the past five (5) years.

(2) List the names, positions, titles, addresses and phone numbers of the principal
persons with whom you have had (have) business dealings at the entity named in Item (1)
above. Proposer may attach one or more letters of reference from the persons listed.

(3) State the “Gross Revenues” collected during each year of the past five (5) years
you operated the services.

(4) State which of the following categories most appropriately describes the services:
On-Airport ( ); Off-Airport ( ); Other (Public) ( ); Other (Private) ( )



Appendix 11 to the Proposal

SAMPLE AGREEMENT

AGREEMENT BETWEEN
THE RALEIGH-DURHAM AIRPORT AUTHORITY AND

THIS AGREEMENT, made and entered into this day of

2009 by and between the RALEIGH-DURHAM AIRPORT AUTHORITY, a public body
chartered by the General Assembly of North Carolina under Chapter 168 of the 1939 Session
Laws, as amended, whose address is 1000 Trade Drive, Post Office Box 80001, RDU Airport,
North  Carolina, 27623, hereinafter referred to as the "Authority,” and

, whose address is

, hereinafter referred to as the "Contractor."

WITNESSETH:

THAT WHEREAS, the Authority desires to obtain the services of the Contractor to provide
contract staffing services for various locations at Raleigh-Durham International Airport (the

“Airport”); and

WHEREAS, the Contractor has represented to the Authority that it is fully qualified to provide

and capable of providing such services in a competent manner; and

WHEREAS, the Authority desires to engage the Contractor to provide such services.

NOW, THEREFORE, the Authority and the Contractor, for and in consideration of the mutual

covenants and agreements hereinafter set forth, do hereby agree as follows:



I. SCOPE OF SERVICES AND TERM

@) Subject to the provisions for early termination as set forth herein, the Contractor agrees
that it will perform the services enumerated in the Scope of Services attached hereto as Exhibit A
and incorporated herein by reference for a term of three (3) years beginning __,2010
through 2013 (the “Term”). The maximum payment for the Term (the “Maximum
Payment”) is set forth in Section II(h). All work shall be diligently performed by the Contractor
in an economical, expeditious and professional manner.

(b) At the sole discretion of the Authority, the Term may be extended for two (2) additional
one (1) year periods (“Option Periods”). In the event the Authority exercises its option to
extend, it shall notify the Contractor in writing not later than ninety (90) days prior to the
expiration of the existing Term or Option Period. In such event, the Authority and the
Contractor shall negotiate and agree upon the hourly labor rates and the Maximum Payment for
the Option Period not later than thirty (30) days prior to the expiration of the existing Term or
Option Period, which shall then be specified in a written amendment to this Agreement executed
by both parties. Should the parties be unable to reach agreement, this Agreement shall thereupon

terminate as then scheduled.

1. PAYMENTS
@ The Authority will compensate the Contractor for services rendered by its personnel
associated with the performance of the Scope of Services (“Direct Personnel Expenses™) on an
hourly rate basis. The parties have agreed to the Hourly Pay Rates, Hourly Billing Rates,
number and type of personnel, and hours of employment listed in Exhibit B, attached hereto and
incorporated herein by reference. Hourly Billing Rates include all labor and overhead costs
including salary and/or wages, applicable customary and statutory benefits including, but not
limited to, Social Security and Medicare contributions, unemployment, excise and payroll taxes,
workers’ compensation, general liability and health insurance, retirement benefits, bonuses, sick
leaves, vacations, and holidays. Subject to the limitations described herein, the Direct Personnel
Expenses shall equal the number of hours by each class of Contractor’s employees multiplied by

the Hourly Billing Rate for each staffing classification, as detailed in Exhibit B. The maximum



number of hours that will be compensated in a calendar week for any individual employee within
a position that is exempt from the overtime requirements of the Fair Labor Standards Act is forty
(40) hours. The Contractor shall invoice the Authority for actual hours worked by employees not
exempt from the overtime requirements of the Fair Labor Standards Act, not to exceed the
staffing schedule and Direct Personnel Expenses included in Exhibit B, and the requirements of
this Agreement. The Contractor’s monthly invoices shall include Direct Personnel Expenses
associated with services rendered by personnel during the week covered by the invoice, and must
meet the requirements of this Agreement. No monthly invoice shall contain Direct Personnel
Expenses not associated with services rendered by personnel during the week covered by the
invoice.

(b) Overtime for employees not exempt from the overtime requirements of the Fair Labor
Standards Act may be used by the Contractor to support sick leaves, vacations, and holidays by
other non-exempt employees, but shall not exceed the maximum Additional Personnel Expenses
as described in Exhibit B. Any overtime must be pre-approved by the Authority.

(c) Invoices shall be submitted by the Contractor to the Authority at monthly intervals on or
before the Thursday immediately the end of Contractor’s monthly payment cycle. The Authority
shall provide an “Application for Payment” form to the Contractor for use in the invoicing
process. Each invoice shall detail each category of compensation as may be applicable, and
include the name of the employee, hours worked, hourly pay rate and hourly bill rate, subject to
the limitations described herein. Each invoice shall be accompanied by such documentation as
may be requested by the Authority to fully support the claims for payment made, any applicable
payments to the Authority, discussed in Section Il.d. of this Agreement, and credit(s) for
previous payments on account by the Authority shall be recognized on the invoice. Any items
that are disputed by the Authority will be so identified by the Authority. The Authority shall pay
the undisputed amount certified by the Contractor within thirty (30) days following receipt of
Contractor’s invoice, but an invoice shall not be deemed past due until not paid within fifteen
(15) days thereafter.

(d) For any week that any payment to the Authority specified in Exhibit A is triggered, the

appropriate corresponding deduction shall be applied to that week’s invoice.



(e) In the event that the Authority disputes the Contractor’s invoice(s) and documentation, or
any portion thereof:

(1) the Authority will identify the disputed items and pay any undisputed items
pursuant to Section Il.c.;

(2) the Contractor shall continue to perform the Scope of Services and to meet the
requirements of this Agreement, even in the absence of an agreement regarding
the disputed items;

(2) the parties may reserve all rights related to the disputed items;

(3) the parties shall negotiate the disputed items in good faith;

(4) at any time during said negotiations, either of the parties may refer the matter to a
North Carolina certified mediator agreed upon by the parties. In the event that the
parties do not agree on a mediator, either party may petition the Wake County
Chief Superior Court Judge to appoint a mediator; and

(5) any disputed item that is not resolved during negotiations and/or mediation may
be referred to the Wake County Superior Court for resolution, which shall have
exclusive jurisdiction.

(f)  The Contractor’s final invoice shall be so-identified, shall state the total amount which the
Contractor claims to be due, and shall reflect that the Contractor will have received full
compensation for all services pursuant to this Agreement upon payment of such invoice by the
Authority. Said final invoice shall be submitted by the Contractor to the Authority within thirty
(30) days after the date of the final services provided by Contractor to the Authority. The
Contractor’s acceptance of payment pursuant to such final invoice shall constitute a full release
of the Authority for any and all claims and payments due or claimed to be due by the Contractor
under this Agreement.

(9) The Contractor’s records regarding Direct Personnel Expenses shall be kept and
maintained on the basis of generally accepted accounting principles. The Contractor’s records
pertaining to this Agreement and the Scope of Services shall be made available to the Authority
or the Authority’s authorized representative for review and copying, as may be requested, at any

time during the Contractor’s normal business hours. The Contractor shall retain said records and



information for a period of not less than three (3) years following the end of the Term or any
Option Period.

(h)  Notwithstanding any other provision of this Agreement, it is mutually agreed that the
Maximum Payment by the Authority to the Contractor shall not exceed

Dollars ($ ). The Maximum

Payment is subject to adjustment under Section IV for any expansions or reductions in the scope
of work authorized by the Authority pursuant to Section I1l. Under no circumstances will the
Authority provide any payments to the Contractor in excess of the Maximum Payment as

detailed herein except as provided in Section IlI.

1. EXPANSION/REDUCTION OF SCOPE OF SERVICES

(@ The Authority may, at any time, change the Scope of Services to meet its needs. In the
event that such a change would reduce or increase the payment(s) due the Contractor as detailed
in Section Il and Exhibit B, the Authority shall notify the Contractor in writing not later than
thirty (30) days before it is to be made, clearly describing the same therein, and request that the
Contractor submit to the Authority within ten (10) business days of receipt of said notice a
written statement setting forth the amount of the reduction or increase in cost the Contractor
believes is associated with such change, supported by such documentation related thereto as may
be requested by the Authority. The Authority shall review the Contractor’s statement of cost and
documentation, and shall notify the Contractor in writing of its approval or rejection of such
statement, or any part thereof, within ten (10) business days following receipt of said statement.
In the event that the Authority rejects the Contractor’s statement of cost, or any portion thereof:
(1) The Authority may proceed to change the Scope of Services, or any portion
thereof, even in the absence of an agreement regarding the resulting reduction or
increase in the payment(s) due to the Contractor;
(2) The parties may reserve all rights related to the change in the Scope of Services
and the resulting reduction or increase in the payment(s) due to the Contractor;
(3) The parties shall negotiate the resulting reduction or increase in the payment(s)

due to the Contractor in good faith;



(4) At any time during said negotiations, either of the parties may refer the matter to a
North Carolina certified mediator agreed upon by the parties. In the event that the
parties do not agree on a mediator, either party may petition the Wake County
Chief Superior Court Judge to appoint a mediator; and
(5) Any dispute related to the change in the Scope of Services and the resulting
reduction or increase in the payment(s) due to the Contractor that is not resolved
during negotiations and/or mediation may be referred to the Wake County
Superior Court for resolution, which shall have exclusive jurisdiction.
(b) The Contractor shall not be entitled to payment on account of any services except those set
forth in Exhibit A unless prior to commencement of any additional services it shall have (1)
submitted to the Authority a written statement of cost with respect to the proposed additional
services in the form required by the Authority and (2) received written approval and instructions
from the Authority to undertake such additional services. In no event shall the Contractor alter

the Scope of Services without the Authority’s prior written approval.

IV. ADJUSTMENTS TO PAYMENTS

(a) If the Scope of Services is reduced by the Authority in accordance with Section 111 hereof,
the Maximum Payment which may be paid to the Contractor shall be decreased by the amount of
the reduction in the payments due the Contractor as shown in the statement required to be
furnished to and approved in writing by the Authority pursuant to Section 111 of this Agreement.
(b) If additional services by the Contractor are requested and approved by the Authority in
accordance with Section Il1 hereof, the Maximum Payment which may be paid the Contractor
shall be increased by the amount of the payments due for such additional work as shown in the
statement required to be furnished to the Authority and approved in writing by the Authority

pursuant to Section I11 of this Agreement.

V. PREMISES AND FACILITIES

To facilitate the Contractor’s performance of the Scope of Services, the Authority will provide

the Contractor use of office space located as identified in




Exhibit C attached hereto and incorporated herein by reference (the “Premises and Facilities”).
The Premises and Facilities are solely to be used to perform the Scope of Services. Upon the
expiration or earlier termination of this Agreement, the Contractor’s right to use the Premises
and Facilities shall cease, and the Contractor shall promptly surrender the Premises and Facilities
to the Authority in as good order and condition as at the beginning of the Term, reasonable wear
and tear excepted. The Authority will maintain and repair the Premises and Facilities as
reasonably necessary for the Contractor to perform the Scope of Services. The Contractor is
responsible for any damage to the Premises and Facilities which exceeds normal wear and tear,
including damage arising from the negligence of the Contractor’s employees, agents and
invitees. The Authority reserves the right to expand, reduce or modify the Premises and
Facilities, and to enter the Premises and Facilities at any time. The Contractor recognizes that
from time to time throughout the Term and any Option Period, the Authority may find it
necessary to engage in extensive construction, reconstruction, expansion, demolition, relocation,
maintenance or repair which may inconvenience the Contractor in its performance of the Scope
of Services. The Authority will not be liable for such inconveniences, and the Contractor

waives any rights related thereto.

VI. PROFESSIONAL SERVICES AND INDEMNITY

The Contractor’s services shall be performed as expeditiously as is consistent with reasonable
professional skill and care and the orderly progress of the Scope of Services. To the fullest
extent permitted by law, the Contractor shall indemnify and hold harmless the Authority, its
officers, agents and employees, from and against claims, damages, losses, liabilities and
expenses, including, but not limited to, attorneys’ fees, arising out of or resulting from the
performance of the Contractor’s services pursuant to this Agreement, provided that such claim,
damage, loss, liability or expense is attributable to bodily injury, sickness, disease or death, or to
injury to or destruction of tangible property, including loss of use resulting therefrom, but only to
the extent caused in whole or in part by negligent acts or omissions of the Contractor.
Notwithstanding the foregoing, neither party hereto shall be liable to the other for any indirect,

special or consequential damages, including but not limited to lost profits and loss of use.



(@)

VII. INSURANCE

The Contractor shall carry and maintain during the life of this Agreement the following

insurance with the minimum limits indicated:

(b)

(1) Comprehensive Automobile Liability

To be determined

(2) Commercial General Liability

To be determined

(3) Products Liability

To be determined

(4) “All Risk” Property —Contractor’s Property

Replacement cost coverage under an “All Risk” policy for any of the
Contractor’s Real and Personal Property used or situated on Authority

property.

(5) Workers” Compensation and Employer’s Liability

North Carolina Statutory Limits with an All States Endorsement for

Workers’ Compensation and $1,000,000 for Employer’s Liability.
The Authority shall be designated as an additional insured on all policies, except the
workers’ compensation policy. Prior to the provision of any services pursuant to this
Agreement, the Contractor shall submit: (i) Certificates of Insurance, acceptable to the
Authority, confirming that the insurance coverages required by this Agreement are in
place; (ii) an endorsement(s) or policy declaration(s) stating that the coverages will not be
cancelled, terminated or allowed to expire without the Authority being provided at least
thirty (30) days prior written notice; and (iii) an endorsement(s) or policy declaration(s)
stating that the Authority is named as an additional insured. When requested by the
Authority, the Contractor shall provide additional evidence of insurance demonstrating

that the required policies are in force throughout the Term and any Option Period.



VIl. TERMINATION

The Authority may terminate this Agreement at any time for any reason upon thirty days written
notice to the Contractor, which notice shall be effective upon the later of the date stated therein
or the date the notice is received by the Contractor. No additional Services shall be performed
by the Contractor after the termination date stated in the notice. In the event of such termination,
the Contractor's charges to the Authority shall be limited to the charges for the Services
theretofore satisfactorily rendered pursuant to the terms contained herein. The Contractor may
terminate this Agreement only upon prior written request to and receipt of written permission

from the Authority, in which case the immediately preceding sentence shall apply.

IX. HISTORICALLY UNDERUTILIZED BUSINESSES PARTICIPATION

It is the intent of the Authority to promote and foster a favorable climate within its organization
and the surrounding community that will provide maximum opportunities for Historically
Underutilized Businesses (“HUBs”) to participate in contracts, programs and related business
activities of the Authority. The Contractor shall at all times conduct business in a manner which
assures fair, equal and non-discriminatory treatment of all persons without respect to race, color,
religion, sex, national origin, age, handicap or veteran status and in particular:

(1) The Contractor shall maintain open hiring and employment practices and shall welcome
applications for employment in all positions from qualified minorities.

(2) The Contractor shall strictly comply with all requirements of applicable Federal, state or
local laws or regulations issued pursuant thereto relating to the establishment of non-
discriminatory requirements in hiring and employment practices.

(3) The Contractor shall act without discrimination when engaging any subcontractors to
perform services under this Contract and shall give equal consideration to minority- and

female-owned firms.



(4) The Contractor agrees throughout the Term and any Option Period to follow the policies
set forth in the Authority’s HUB Participation Plan. Additionally, the Contractor agrees
to notify the Authority of any significant changes in its total office personnel work force
composition as it may relate to the personnel composition represented to the Authority

prior to the Term.

X. ENTIRE AGREEMENT

This Agreement, including all attachments hereto, constitutes the entire agreement between the
parties with respect to the subject matter hereof and supersedes all prior agreements, whether
oral or written, between the parties hereto with respect to such subject matter. This Agreement

may be modified only by written agreement between the Contractor and the Authority.

Xl. PERFORMANCE GUARANTEE

@ The Contractor shall, at its own cost, deliver a performance guarantee (the “Performance
Guarantee”) in the minimum annual renewable amount equal to or greater than the largest
maximum amount of compensation for any one year during the Term as specified in Section
11(g) of this AGREEMENT.

(b) The Performance Guarantee shall be subject to claim in full or in part by the Authority in
the event of default of the Contractor for failure to fully perform the Contract. The Contractor
shall ensure that the Performance Guarantee is renewed annually (as necessary) and is
maintained at all times in the proper amount throughout the Contract Term.

(c) The Performance Guarantee, at the option of the Contractor, may be in the form of an
irrevocable letter of credit (from a bank acceptable to the Authority), or a cashier’s check or

money order made payable to the Authority. The Performance Guarantee may also be in the



form of a performance bond issued by a corporate surety acceptable to the Authority with a
rating of A- or better and licensed in the state of North Carolina. In the event the Contractor opts
to utilize a bond, said bond shall:

(1) Be in form and substance satisfactory to the Authority;

(2) Name the Authority as obligee thereunder;

(3) Include provisions to the effect that, if the Contractor defaults, then upon demand the
surety shall faithfully, promptly and with due diligence, do the following, up to the total amount
of the bond:

a. Perform all obligations under the Contract in accordance with the terms
and conditions therein;

b. Pay all of the Contractor’s obligations to its employees, agents, all
subcontractors, material suppliers and others relating to the Agreement;
and

c. Complete the various portions of the Scope of Services in accordance
with the terms of the Agreement; and

(4) Provide that no change or alteration of the Agreement, including, without limitation,

any increase of the Maximum Payment, extension of time, premature payment or
overpayment to the Contractor, will release the surety.
(d) To the extent that the Maximum Payment is increased in accordance with the terms of
this Agreement, the Contractor shall, upon the request of the Authority, cause the amount of such
Performance Guarantee to be increased accordingly and shall promptly deliver satisfactory

evidence of such increase to the Authority.

XIl. ASSIGNMENT

Neither the rights nor the obligations of either party arising under this Agreement shall be

transferred or assigned without the prior written consent of the other party.



X1 SUCCESSORS AND ASSIGNS

All covenants and agreements in this Agreement by or on behalf of either of the parties hereto
shall bind the successors and assigns of such party and shall inure to the benefit of the successors

and assigns of the other party.

XIV. CONSTRUCTION OF AGREEMENT

In the event of any conflict between the terms of this Agreement and the terms of any document
attached hereto and incorporated herein by reference, this Agreement shall control and the
conflicting provision of the attachment shall, to the extent of the conflict, be null and void. The
headings contained in this Agreement are for reference only and shall not affect the rights or
obligations of either of the parties hereunder. The term “Authority” shall mean and include the
Authority and its Board, officers, employees and agents, and the term “Contractor” shall mean

and include the Contractor, its employees, subcontractors, suppliers and agents.

XV. GOVERNING LAW

This Agreement and the duties, responsibilities, obligations and rights of the respective parties
hereunder shall be governed by the laws of the State of North Carolina. The exclusive venue for
any action between the Authority and Contractor arising out of or in connection with this

Agreement shall be in Wake County, North Carolina.

XVI. INDEPENDENT CONTRACTOR

In the performance of this Agreement, it is agreed by and between the parties hereto that the

Contractor shall be acting as an independent contractor and not as an employee of the Authority.

XVII. COMPLIANCE WITH APPLICABLE LAWS




The Contractor shall comply with all applicable Federal, state and local laws, codes and
regulations, including the ordinances, rules, policies, bulletins, notices, directives and regulations
of the Authority, the Transportation Security Administration, and the U.S. Customs and Border
Protection Service as amended from time to time. Nothing in this Agreement shall be construed
to conflict with any applicable Federal, state or local law, code or regulation, including the
ordinances, rules, policies, bulletins, notices, directives and regulations of the Authority, the
Transportation Security Administration, and the U.S. Customs and Border Protection Service as

amended from time to time.

XVIII. OTHER CONDITIONS

(@)  The Contractor’s initial onsite Contract Manager shall be . The

Contract Manager shall have constant and direct management of the individuals providing the
Scope of Services. The Contractor shall not replace or substitute for the onsite Manager during
the Term or any Option Period except upon written notice to and receipt of written approval of
the Authority, which shall not be unreasonably withheld. Said notice to the Authority shall state
the reason(s) for the proposed replacement or substitution and shall specify the qualifications,
including education, training and experience, of the proposed replacement or substitute. The
Contract Manager shall have the ability and authority to accept service of all notices and
communications related to the Scope of Services and this Agreement.

(b) The Contractor shall not employ any firm as a subcontractor during the term of this
Agreement except upon written notice to and receipt of approval of the Authority. Said notice to
the Authority shall specify the scope of services to be provided to the Contractor by the proposed
subcontractor and the qualifications and experience of the proposed subcontractor and its
personnel to be employed in performing the Scope of Services. The Contractor shall not replace
or substitute for the any subcontractor during the Term of this Agreement except upon written
notice to and receipt of approval from the Authority. The Contractor shall require all
subcontractors to be bound by the terms of this Agreement, to assume all obligations and
responsibilities that the Contractor assumes, and to comply with all applicable laws, rules,
regulations, directives, policies and ordinances.

(©) The Contractor shall comply with all time periods specified herein. Time is of the
essence in each and every portion of this Agreement, and the Contractor recognizes that in the

event of delays by the Contractor, the Authority may incur costs and expenses as well as claims



from third parties, all of which may create liability for and be the responsibility of the
Contractor.

(d)  Neither review nor approval of the Contractor’s work by the Authority shall in any way
relieve the Contractor from its duty to utilize a professional standard of care in the performance
of the Scope of Services, nor will such review or approval limit or remove the Contractor’s
liability therefore.

(e The Contractor shall comply with applicable security requirements. Requirements and
regulations regarding airport security are subject to change throughout the Term and any Option
Period. The Contractor shall be required to comply with security requirements in effect during
the Term and any Option Period.

(e) Parking for Contractor’s employees’ personal vehicles shall be provided in the designated
employee parking area on the Airport as available at no cost to the Contractor. The employee
parking area and associated shuttle bus service is provided for use in common with the
employees, tenants, concessionaires, airlines and other users of the Airport. Employee parking
privileges may be revoked at any time at the discretion of the Authority.

U] The employees of the Contractor and any subcontractors must:

1) Be qualified and/or authorized to perform the Scope of Services under all
applicable federal, state and local laws;

(2) Pass pre-employment employment history verification for at least the most recent
five years;

3) Pass a background, fingerprint and criminal history check and security threat
assessment as mandated by the Transportation Security Administration and the Authority
without indication of possible security risk;

4) Be granted a security badge as mandated by the Transportation Security
Administration and the Authority;

(5) Pass pre-employment and random drug examinations;

(6) Pass pre-employment and, at a minimum, annual driving record reviews, where
applicable; and

(7 Any other testing or verification requested by the Authority.

(9) The Authority’s rights and remedies as set forth herein shall be in addition to any other
right or remedy now and hereafter provided by law. All rights and remedies shall be cumulative
and not exclusive of each other. No delay by the Authority in exercising a right or remedy shall
constitute acquiescence thereof.



IN WITNESS WHEREOF, the parties, by and through their duly authorized agents, have

hereunto set their hands and seal(s), all as of the day and year first above written.

RALEIGH-DURHAM AIRPORT AUTHORITY

BY:
Chairman
ATTEST:
Secretary
BY:

ATTEST:




EXHIBIT A

SCOPE OF SERVICES

l. STAFFING SERVICES

Contractor will provide contract staffing services to the Authority as detailed herein. The
Contractor shall provide, train, and supervise all personnel needed to provide the services
specified herein in an efficient and reliable manner, meeting the minimum performance criteria
at all times during the shifts specified in Exhibit B, attached hereto and incorporated herein.
Shift and staffing schedules are subject to change over time and/or on a temporary basis as
required for special operations, weather, and other unforeseen circumstances. Contractor will
meet the staffing needs for such temporary or permanent changes pursuant to the terms of the
Agreement.

Il. ADVERTISING AND RECRUITING

A. During the Term, Contractor will recruit and identify qualified applicants to meet the
minimum requirements and provide the services specified herein in a manner that meets or
exceeds the Authority’s standards. The Contractor will advertise and recruit with at least the
following tools and schedule:

1. The Raleigh News and Observer — a minimum of once every two months;

2. Durham Herald-Sun — a minimum of once every two months;

3. Free employment-related publications that service Raleigh, Durham and the
surrounding communities;

4. The Authority website, www.rdu.com, and other internet employment-related
resources;

5. A minimum of one job fair each quarter;

6. Weekly recruitment at the Employment Security Commission; and

7. Other media as necessary or prudent.

B. Contractor will provide the Authority with evidence of all advertising and recruitment
efforts related to the Agreement. Said evidence will be submitted to the Authority quarterly in a
form acceptable to the Authority.

II. MINIMUM STAFFING QUALIFICATIONS

A. The employees of Contractor and any subcontractors that provide services pursuant to
this Agreement must:
1. Be qualified and/or authorized to perform the Scope of Services under all applicable
federal, state and local laws;
2. Pass pre-employment employment history verification for at least the most recent five
years;


http://www.rdu.com/

3. Pass a background, fingerprint and criminal history check and security threat
assessment as mandated by the Transportation Security Administration and the
Authority without indication of possible security risk;

4. Be granted a security badge as mandated by the Transportation Security
Administration and the Authority;

5. Pass pre-employment and random drug examinations;

6. Pass pre-employment and, at a minimum, annual driving record reviews, where
applicable; and

7. Any other testing or verification requested by the Authority.

B. The employees of Contractor and any subcontractors that provide services pursuant to
this Agreement must comply with all applicable rules, regulations, directives, policies,
procedures, laws and ordinances. While providing the Scope of Services, Contractor’s
employees and any subcontractors shall be neat, clean, courteous, wear appropriate uniforms or
other distinctive clothing that meets the Authority’s approval, as described below in section
of this exhibit, and display Authority-issued ID badges. Contractor’s employees and any
subcontractors shall not loiter, solicit business, or use profane or abusive language while on
Authority property.

C. Parking Cashiers and Inventory Takers (as defined in Section ____ of this Exhibit) must be
at least eighteen (18) years of age, with a clear criminal background void of felony or
misdemeanor convictions or unresolved charges that indicate traits incompatible with the duties
of this position. Parking Cashiers and Inventory Takers must have at least six (6) months of
appropriate experience.

D. Bus Drivers (as defined in Section ___ of this Exhibit) must be at least twenty-one (21)
years of age and have a valid Class B Commercial Drivers License with a passenger
endorsement. Bus Drivers must have at least twelve (12) months experience as a professional
driver in a similarly-sized vehicle, a clear driving record void of moving violations for the past
three (3) years and no DWI/DUI conviction, and a clear criminal background void of felony or
misdemeanor convictions or unresolved charges that indicate traits incompatible with the duties
of this position.

E. Gate Operators (as defined in Section __ of this Exhibit) must be at least twenty-one
(21) years of age with a clear criminal background void of felony or misdemeanor convictions or
unresolved charges that indicate traits incompatible with the duties of this position. Gate
Operators must have at least six (6) months of appropriate experience.

V. MANAGEMENT

A. Contractor will perform all payroll services associated with the services provided
pursuant to the Agreement, including but not limited to:

1. Withholding, payment and proper handling of all applicable taxes, fees, and
deductions;

2. Administration of all benefits;

3. Compliance with all applicable employment, safety and other laws, rules, regulations
and directives;



B. Contractor shall ensure that at least one management representative is accessible by the
Authority at all times, 24 hours a day, 365 days of the year. Contractor shall provide accurate
and up-to-date contact information for said management representative(s).

C. Contractor shall maintain an ample reserve of employees who can be contacted and
required to report for duty on short notice in order to avoid the need for nonexempt employees to
work in excess of forty hours in one calendar week as much as is reasonably possible. All
overtime personnel costs will be paid by the Contractor when the overtime hours worked by
those personnel are ten percent (10%) or less of the total hours worked for each department for
the pay period. The Authority agrees that it will compensate the Contractor for the amount of
overtime hours worked by employees in excess of ten percent (10%) of the total hours for each
department in an amount equal to the sum of the Hourly Billing Rate plus one half (1/2) the
employee’s hourly pay rate. Contractor shall schedule and manage personnel so as to minimize
the amount of overtime in excess of ten percent (10%). Notwithstanding the foregoing, in no
event shall the amount of overtime paid by the Authority exceed the Maximum Additional
Personnel Expenses specified in Exhibit B.

D. Any open/unfulfilled position that results in an unacceptable level of customer service or
operational degradation will subject Contractor to payment of the Authority’s expenses
associated with covering the deficiency in addition to the payment detailed in Section VI below.
An open/unfulfilled position is defined as a position not staffed one hour past the shift’s
designated start time.

E. On or before the fifteenth (15™) day of every month, Contractor shall submit to the
Authority a summary report in a form approved by the Authority that includes, without
limitation, the names of employees providing the Scope of Services, hiring and termination
statistics, number of hours worked, current employee pay rates, employee annual review date,
shift fill ratios, and advertising efficiency data.

F. At least ten (10) days prior to the start of the Term, Contractor shall provide the
Authority with all written policies and/or procedures relevant to the Scope of Services, including
but not limited to those covering employee screening, hiring, training, placement, performance
evaluations.

V. POSITION DESCRIPTIONS

A. Parking Cashiers will perform services associated with collecting payment, interacting
with and assisting members of the public using the Authority’s parking facilities, including but
not limited to:
1. Greeting every customer.
2. Collecting and safeguarding all funds and credit card information collected
3. Processing all cash and credit transactions.
4. Processing all exception transactions including but not limited to:
Back Out Tickets
Lost tickets
Service Vehicle Transactions
Over / Under rings
Unreadable Tickets

®o0 o



. Answering the customer service intercom for all the unmanned entry and Exit
Express devices.

Documenting any pertinent information on the cashier shift report

Complying with applicable laws, regulations, directives, policies and procedures, and
the minimum dress code as follows:

Male Uniforms

a. Attire - All approved attire will be clean, and sized appropriately for the
wearer.

b. Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals
and thongs are unacceptable.

c. Pants/Slacks - the minimum acceptable pant is a full-length casual trouser
similar to Dockers, worn at the waist. Long pants of a dressier nature are also
acceptable. The following are considered unacceptable: any type of denim,
cut offs, or any trousers that are worn, torn, or in a state of disrepair.

d. Uniform Shirts - The minimum acceptable shirts are either collared shirts or
polo style shirts in long or short sleeves with an approved Authority logo
affixed to the uniform shirt. The following are considered unacceptable: T-
shirts (any color), messaged shirts (any type), tank tops, no shirt at all,
sleeveless shirts, and mesh shirts.

@

Exceptions related to religious beliefs, physical disabilities or other valid
reasons will be considered on a case by case basis.

Female Uniforms

a. Attire - All approved attire will be clean and sized appropriately for the
wearer.

b. Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals
and thongs are unacceptable.

c. Pants, Slacks, or Dresses - The minimum acceptable pant is a full length
casual slack worn at the waist. Long pants of a dressier nature are also
acceptable. The following are considered unacceptable: strapless or spaghetti
style dresses, any type of denim, cut offs, or any slacks that are worn, torn, or
in a state of disrepair. Skirts and dresses must, at a minimum, be casual in
style and no higher than the knee in length.

d. Uniform Shirts, blouses - The minimum acceptable shirts or blouses are either
collared blouses or polo style shirts, long or short sleeve with an approved
Authority logo affixed to the uniform shirt. The following are considered
unacceptable: T-shirts (any color), tank tops, messaged shirts (any type),
sleeveless shirts or blouses, mesh shirts or blouses.



B.

e. Exceptions related to religious beliefs, physical disabilities or other valid
reasons will be considered on a case by case basis.

Bus Drivers will perform services associated with operating commercial passenger buses

on preset schedules and assisting members of the public using the Authority’s parking facilities,
including but not limited to:

1.

Shuttle bus service shall be provided to passengers between the Airport Terminal
Buildings and the Parking Lots. The Parking Shuttle Operations shall be operated in
compliance with applicable laws, regulations, directive, policies and procedures.

The Authority may review the day-to-day operations and fiscal performance of the
Parking Shuttle Operations on at least a monthly basis.

Shuttle bus service shall be furnished between the Airport Terminal Buildings and the
employee parking lot. The Authority may review the day-to-day operations and fiscal
performance of the Employee Shuttle Operations on at least a monthly basis.

Contractor may be required to perform additional duties and functions as required by the
Authority, provided the additional duties and functions.. Such additional duties and
functions may include but are not limited:

a. Transporting dignitaries and tour groups visiting the Airport

b. Providing transportation support for civic and other special events.

Both a pre-shift inspection and post-shift inspection must be conducted on both the
interior and exterior of the driver’s assigned shuttle bus.

Drivers are prohibited from soliciting tips from the customer’s at anytime.
All drivers and supervisors will comply with the minimum dress code as follows:
Male Uniforms
a. Attire - All approved attire will be clean, and sized appropriately for the wearer.

b. Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals and
thongs are unacceptable.

c. Pants/Slacks - the minimum acceptable pant is a full-length casual trouser similar
to Dockers, worn at the waist. Long pants of a dressier nature are also acceptable.
The following are considered unacceptable: any type of denim, cut offs, or any
trousers that are worn, torn, or in a state of disrepair.

d. Uniform Shirts - The minimum acceptable shirts are either collared shirts or polo
style shirts in long or short sleeves with an approved Authority logo affixed to the
uniform shirt. The following are considered unacceptable: T-shirts (any color),
messaged shirts (any type), tank tops, no shirt at all, sleeveless shirts, and mesh
shirts.



C.

e. Exceptions related to religious beliefs, physical disabilities or other valid reasons
will be considered on a case by case basis.

Female Uniforms

a. Attire - All approved attire will be clean and sized appropriately for the
wearer.

b. Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals
and thongs are unacceptable.

c. Pants, Slacks, or Dresses - The minimum acceptable pant is a full length
casual slack worn at the waist. Long pants of a dressier nature are also
acceptable. The following are considered unacceptable: strapless or spaghetti
style dresses, any type of denim, cut offs, or any slacks that are worn, torn, or
in a state of disrepair. Skirts and dresses must, at a minimum, be casual in
style and no higher than the knee in length.

d. Uniform Shirts, blouses - The minimum acceptable shirts or blouses are either
collared blouses or polo style shirts, long or short sleeve with an approved
Authority logo affixed to the uniform shirt. The following are considered
unacceptable: T-shirts (any color), tank tops, messaged shirts (any type),
sleeveless shirts or blouses, mesh shirts or blouses.

e. Exceptions related to religious beliefs, physical disabilities or other valid
reasons will be considered on a case by case basis.

Unarmed Gate Operators will perform services associated with the operation and security

of secured gate(s) at the Airport, including but not limited to:

1.

2.

Ensuring the gate is manned at all times during their shift.

Enforcing all applicable laws, guidelines, regulations, policies, procedures and
directives, including but no limited to those imposed by the FAA.

All gate security personnel will comply with the minimum dress code as follows:
Male Uniforms
a. Attire - All approved attire will be clean, and sized appropriately for the wearer.
b. Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals and

thongs are unacceptable.

c. Pants/Slacks - the minimum acceptable pant is a full-length casual trouser similar
to Dockers, worn at the waist. Long pants of a dressier nature are also acceptable.



e.

The following are considered unacceptable: any type of denim, cut offs, or any
trousers that are worn, torn, or in a state of disrepair.

Uniform Shirts - The minimum acceptable shirts are either collared shirts or polo
style shirts in long or short sleeves with an approved Authority logo affixed to the
uniform shirt. The following are considered unacceptable: T-shirts (any color),
messaged shirts (any type), tank tops, no shirt at all, sleeveless shirts, and mesh
shirts.

Exceptions related to religious beliefs, physical disabilities or other valid reasons
will be considered on a case by case basis.

Female Uniforms

Attire - All approved attire will be clean and sized appropriately for the
wearer.

Shoes - Dress or casual shoes, boots, or athletic shoes will be clean, or shined.
Footwear will also be free of contaminants, such as mud and grass. Sandals
and thongs are unacceptable.

Pants/ Slacks - The minimum acceptable pant is a full length casual slack
worn at the waist. Long pants of a dressier nature or any type of denim are
also acceptable. The following are considered unacceptable: cut offs, or any
slacks that are worn, torn, or in a state of disrepair.

Exceptions related to religious beliefs, physical disabilities or other valid
reasons will be considered on a case by case basis.

D. Inventory Takers will perform services associated with the recording of license plate
information from vehicles parked in the Authority’s parking facilities, including but not limited

to:

1. Complete a daily inventory starting at 10:30 pm of the following facilities, which may be
modified at the Authorities discretion throughout the term of the contract:

@rooo0oe

Daily
General Aviation North
General Aviation South

Hourly 1

Hourly 2
Park & Ride 3
Park & Ride 4 (Public Parking Only)

2. The Contractor’s license plate inventory staff will complete the inventory using the
equipment supplied by the Authority.

3. The inventory is to be completed 365 days a year with the exception of extreme
inclement weather which will be at the discretion of the Authority.



4. An incomplete inventory which is defined as any lot not updated One Hundred Percent

100% assigned by the Authority using the Authority license plate inventory equipment.
Any incomplete inventory will result fees assessed to the Contractor by the Authority
defined in Section VI.C.

. The Contractor will be responsible for reimbursing the Authority for any costs associated

with the negligent or intentional damage of Authority inventory equipment by the
Contractor’s employees.

VI. PAYMENTS TO THE AUTHORITY

In the event that the services provided pursuant to this Agreement do not meet the Authority’s
standards, the Contractor shall make certain payments as specified herein.

A

B.

Contractor shall pay the Authority One Hundred Fifty Dollars ($150.00) per open/unfilled
position for any Cashier, Gate 55 Guard or Shuttle Bus Driver shift. An open/unfulfilled
position is defined as a position not staffed one hour past the shift’s designated start time.

In the event that the funds held by any Parking Cashier are less than the accounting of

funds that should be held by the Parking Cashier, Contractor shall pay an amount equal to the
amount of the underage to the Authority.

C.

Contractor shall pay the Authority Two Hundred Fifty Dollars ($250.00) per incomplete
license plate inventory. An incomplete license plate inventory is defined as any one or
more parking facilities listed herein to be inventoried that is not completed by 4:00 AM.

Contractor shall be solely responsible for the payment of any and all penalties and fines
which may be levied by the TSA for violation of any regulation, directive, law, policy or
procedure arising from or relating to the actions or failure to act of Contractor, and any
subcontractor, agent, or employee thereof.



EXHIBIT B

COMPENSATION AND PAYMENTS

YEAR ONE, , 2010 — , 2011
DIRECT PERSONNEL EXPENSES
Number of | Staffing Classification Hourly Billing | Total Annual | Total
Employees Rates Hours Maximum Cost

Maximum Direct Personnel Expenses

$

Maximum Additional Personnel Expenses $
Year One Maximum Total $
YEAR TWO, , 2011 - , 2012
DIRECT PERSONNEL EXPENSES
Number of | Staffing Classification Hourly Billing | Total Annual | Total
Employees Rates Hours Maximum Cost

Maximum Direct Personnel Expenses

$

Maximum Additional Personnel Expenses $
Year Two Maximum Total $
YEAR THREE, , 2013 - , 2014
DIRECT PERSONNEL EXPENSES
Number of | Staffing Classification Hourly Billing | Total Annual | Total
Employees Rates Hours Maximum Cost
Maximum Direct Personnel Expenses $

Maximum Additional Personnel Expenses

$

Year Three Maximum Total $




EXHIBIT C

PREMISES AND FACILITIES




